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                                                     REGULAR MEETING AGENDA 
Fortuna City Council 

Monday, March 16, 2020 at 6:00 P.M. 
621 11th Street at Fortuna City Hall 

We May Disagree, But We Will Be Respectful of One Another 
All Comments Will Be Directed to the Issue at Hand, and Addressed to the City Council 

Personal Attacks are Unacceptable 
The City Council May Take Action on any Item on this Agenda. 

 
I. CALL TO ORDER / FLAG SALUTE / ROLL CALL      6:00 PM 

Council  Staff  
Council Member Dean Glaser  City Manager Merritt Perry 
Council Member Mike Johnson City Clerk Siana L. Emmons 
Council Member Jeremy Stanfield Deputy City Engineer Brendan Byrd 
Mayor Pro Tem Tami Trent Deputy Director of Community Development Liz Shorey 
Mayor Sue Long  
 

II. PRESENTATIONS / PROCLAMATIONS 

 National Vietnam War Veterans Day Proclamation 
 St. Joseph Hospital Celebrates 100th Anniversary 1920-2020: A Century of Care, Dedicated to Humboldt 

 
III. ORAL COMMENTS FROM THE PUBLIC  

Members of the Public may be heard at this time on any item within the subject matter jurisdiction of the City 
that is not on the Public Meeting Agenda. It is the practice of this Council to hold public comment for every 
item of business on the agenda at the time that item is heard. If a speaker cannot stay for a particular item of 
business, they may be heard during this time. Comments concerning the Consent Calendar may also be heard 
at this time. Speakers addressing the Council will be limited to 3 minutes per speaker. Be advised that, by 
law, the City Council can only deliberate or take action on items that are included on the agenda. 

 
IV. CONSENT CALENDAR  

These matters are routine in nature and are usually approved by a single vote. Any member of the Council may 
pull a particular item for further discussion. 

1. City Council Minutes – March 2, 2020 (Regular Meeting) 
2. Administrative Department Monthly Report  
3. Community Development Department Monthly Report  
4. Finance Department Monthly Report  
5. Parks & Recreation Monthly Report  
6. Police Department Monthly Report  
7. Public Works Monthly Report  
8. River Lodge Monthly Report  
9. Report of Disbursements 
10. Authorize the City Manager to Execute Agreements with the California Department of Transportation; 

Resolution 2020-08  
 

V.        CITY COUNCIL BUSINESS  

A. Authorize the City Manager to Award a Professional Service Contract for the City of Fortuna Local Road 
Safety Plan to GHD and Approve a Supplemental Budget Request. 

B. Public Hearing to Consider Amendments to the Fortuna Municipal Code Title 17-Zoning Regulation, 
Adding 17.06.184.5 Short Term Rentals, Ordinance (Continued from 03/02/2020) 

C. Appoint Selection Committee for City Attorney 
D. Revise Measure E Committee Bylaws – Meeting Schedule 
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VI. DISCUSSION 

A. Police Facility Needs Assessments and Schematic Design Presentation, Discussion of Property 
Acquisition and Next Steps. 

 
VII. CITY MANAGER’S REPORT 

 
VIII. FUTURE AGENDA ITEMS 

At this time, members of the Council may consider or request items to be placed on a future agenda through a 
consensus of the majority. 

IX. CITY COUNCIL REPORTS AND COMMENTS 
   

 Council Member Dean Glaser Redwood Coast Energy Authority 

 Council Member Mike Johnson  Humboldt County Association of Governments, Historical 
Commission, League of California Cities Transportation, 
Communication and Public Works 

 Council Member Jeremy Stanfield Fortuna Business Improvement District, Parks & Recreation 
Commission  

 Mayor Pro Tem Tami Trent Humboldt Transit Authority, Indian Gaming Commission, 
League of California Cities Public Safety Commission  

 Mayor Sue Long Redwood Region Economic Development Corporation, Local 
Agency Formation Commission, League of California Cities 
Legislative Committee, Housing, Community and Economic 
Development Committee, Humboldt County Redevelopment 
Oversight Board 

 
X. ADJOURN TO CLOSED SESSION 

1. CONFERENCE WITH REAL PROPERTY NEGOTIATOR pursuant to Section 54956.8 of the 
Government Code; Property: 320 Main Street; Negotiating Parties: City Manager Merritt Perry 
for the City of Fortuna and Debbie Chisum as Negotiating Parties; Under Negotiation: Price and 
Terms of payment 

2. CONFERENCE WITH REAL PROPERTY NEGOTIATOR pursuant to Section 54956.8 of the 
Government Code; Property: APN #’s: 200-362-005, 106-091-040, 106-091-044, and 106-091-
030; Negotiating Parties: City Manager Merritt Perry for the City of Fortuna and Troy Land and 
Trudy Ehmke as Negotiating Parties; Under Negotiation: Price and Terms of payment 

XI. REPORT OUT AND ADJOURN 

Pursuant to Government Code Section 54957.5, any non-confidential documents or writings that the City 
distributes, less than 72 hours before a regular meeting, to all or a majority of the legislative body's members 
must be made available to members of the public at the same time as the distribution. Documents and information 
related to the agenda topics are available for review at City Hall, 621 11th Street, between the hours of 8:00 AM 
to 5:00 PM. Members of the public are invited to come to the meeting and comment. In compliance with the 
Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the 
City Clerk at 725-7600. Notification prior to the meeting will enable the City to make reasonable arrangements 
to ensure accessibility to this meeting. 

 
 
           Siana L. Emmons 

    City Clerk 
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In Recognition and Support of 

 
National Vietnam War Veterans Day 

March 29, 2020 

WHEREAS, On March 28, 2017, President Donald Trump signed into law The Vietnam War Veterans 
Recognition Act of 2017, designating every March 29 as National Vietnam War Veterans Day, and 

WHEREAS, National Vietnam War Veterans Day is recognized with six other military-centric national 
holidays codified in Title 4 of the United States Code including Armed Forces Day, Memorial Day, Independence 
Day, National Korean War Veterans Armistice Day, Navy Day, and Veterans Day, and 

WHEREAS, on August 2, 1964, North Vietnamese torpedo boats attacked the Navy destroyer USS Maddox 
and President Lyndon Johnson presented the Tonkin Gulf Resolution to Congress, which voted overwhelmingly 
in favor on August 7 to take all necessary measures to repel any armed attack against the United States and to 
prevent further aggression; and 
 

WHEREAS, we observe the 50th anniversary of the Vietnam War with solemn reverence upon the valor of a 

generation that served with honor, and we pay tribute to the more than 3 million Service members who left their 
families to serve bravely, a world away from everything they knew and everyone they loved; and 

 

WHEREAS, The Department of Veterans Affairs estimates that today there are 6.4 million living Vietnam 

veterans and 9 million families of those who served during this time frame, and  
 

WHEREAS, it was chosen to be celebrated in perpetuity, as March 29, 1973 was the day the Military 

Assistance Command, Vietnam was deactivated, and 
 

WHEREAS, the USA Vietnam War Commemoration honors all United States Veterans who served on active 

duty in the U.S. Armed Forces from November l, 1955 to May 15, 1975, regardless of location, and 

WHEREAS, our loyal Service members pushed through unknown jungles, rice paddies, punishing heat, and 
monsoons fighting heroically to protect the ideals we hold dear as Americans; and 

WHEREAS, we draw inspiration from the heroes who suffered unspeakably as prisoners of war, yet who 
returned home with their heads held high and we pledge to keep faith with those who were wounded and still 
carry the scars of war, seen and unseen; and with more than 1,600 of our Service members still among the missing 
we pledge as a nation to do everything in our power to bring these patriots home, and 
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WHEREAS, through more than a decade of combat, over air, land, and sea, our proud Service members 
upheld the highest traditions of our Armed Forces, and as a grateful nation, we honor the more than 58,220 
patriots their names etched forever in black granite at the Vietnam War Memorial, who sacrificed all they had 
and all they would ever know; and  

WHEREAS, in the reflection of "The Wall;' we see the Families and Veterans who carry a pain that may 

never fade, and that they may they find peace in knowing their loved ones endure, not only in medals and 
memories, but in the hearts of all Americans, who are forever grateful for their Service, Valor, and Sacrifice; and 

WHEREAS, while no words will ever be fully worthy of their service, nor any honor truly befitting their 
sacrifice, let us remember that it is never too late to pay tribute to the men and women who answered the call of 
duty with courage and valor, let us renew our commitment to the fullest possible accounting for those who have 
not returned. 

NOW, THEREFORE, BE IT RESOLVED, that I, Sue Long, as Mayor of the City of Fortuna proclaim March 
29, 2020 as National Vietnam War Veterans Day to recognize a chapter in our Nation's history that must never 
be forgotten, and to renew our commitment to the Veterans who answered our country's call to serve in Vietnam 
and to the Family members who also sacrificed in our homeland; and we call upon all governing bodies, 
businesses, schools, and organizations to honor our Vietnam Veterans, our fallen, our wounded, those 
unaccounted for, our former prisoners of war, their families, and all who served with appropriate programs, 
ceremonies, and activities. 

SIGNED this 16th day of March 2020 at the City of Fortuna, in the State of California, and in witness thereof, 
the seal of Fortuna. 
 

 
_________________________ 
Sue Long, Mayor 
City of Fortuna 
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In Recognition and Support of 

 
St. Joseph Hospital Celebrates 100th Anniversary  

1920-2020: A Century of Care, Dedicated to Humboldt 
 

WHEREAS, a century ago the Sisters of St. Joseph arrived in the rugged lumber town of Eureka, California, 

WHEREAS, the Sisters accepted the transfer of the property of the then defunct local hospital on March 19, 
1920, and began to renovate, rebuild, and receive medical training, and 

WHEREAS, these dedicated women, who sought out the needs of their dear neighbors and responded, by 
opening St. Joseph Hospital on November 1, 1920, and changing Humboldt County forever, and 

WHEREAS, the executive leaders, community volunteers, and exceptional caregivers of St. Joseph Hospital 
and Redwood Memorial Hospital have carried the mantle and remained dedicated to this vision of quality 
healthcare for all our citizens throughout the past century, 

NOW, THEREFORE, I, Sue Long, as Mayor of the City of Fortuna, proclaim that this historical date, March 
19, 2020, 100 years later, to be the official designation of the Centennial Celebration of St. Joseph Hospital, 
Eureka, and the beginning of a year-long appreciation honoring the contributions of the past century and in 
promotion of the next century of extraordinary rural healthcare provided by St. Joseph and Redwood Memorial 
Hospitals.  

SIGNED this 16th day of March 2020 at the City of Fortuna, in the State of California, and in witness thereof, 
the seal of Fortuna. 

 
 
_________________________ 
Sue Long, Mayor 
City of Fortuna 
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 DRAFT REGULAR MEETING MINUTES 
Fortuna City Council 

Monday, March 2, 2020 at 6:00 P.M. 
621 11th Street at Fortuna City Hall 

 
I. CALL TO ORDER / FLAG SALUTE / ROLL CALL 

Mayor Long called the regular meeting to order at 6:00 p.m., and led the flag salute. 
 
Council  Staff  
Council Member Mike Johnson City Manager, Merritt Perry 
Council Member Jeremy Stanfield City Clerk, Siana L. Emmons 
Mayor Pro Tem Tami Trent Lt. Matt Eberhardt 
Mayor Sue Long Community Development Director Liz Shorey 
  

 
II. PRESENTATIONS/PROCLAMATIONS 

Mayor Long presented the Proclamation for the 18th Annual March for Meals Month to Barbara 
Walser, Director of Nutrition Activities. Ms. Walser provided information packets to the Council and 
provided information about the program and services. 

III. ORAL COMMENTS FROM THE PUBLIC 

James Graham presented a portrait to the Council for retired Police Chief William Dobberstein. 

Oroville Garrison – encouraged voters to review voter pamphlet information prior to making voting 
decisions. 

Francine Reeza - commented on the insert in the last North Coast Journal that provided social service 
information including where you can donate. 

Sean Swanson, River Life Foundation – expressed appreciation for River Life’s ongoing partnership 
with the City and the contributions River Life has been able to make to the City. 
 
There being no additional public comments, Mayor Long closed this public comment section. 

 
IV. CONSENT CALENDAR 

These matters are routine in nature and are usually approved by a single vote. Any member of the 
Council may pull a particular item for further discussion. 

1. City Council Minutes - February 18, 2020 (Regular Meeting) with noted corrections. 
2. Report of Disbursements for February 20 & 27, 2020 
3. Designation of City Agents to the California Office of Emergency Services (CalOES); 

Resolution 2020-07 
4. Approve Temporary Over-Hire of the Street Maintenance III Position 

 

PUBLIC COMMENT: 

There being no public comments, Mayor Long closed this public comment section. 

CITY COUNCIL ACTION: 

Mayor Pro Tem Trent moved, seconded by Council Member Johnson to approve all Consent Calendar 
Items with correction to the draft minutes. 

AYES: Council Members Johnson, Stanfield, Mayor Pro Tem Trent, Mayor Long 
NOES: None 
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ABSENT: Council Member Glaser 
ABSTAIN: None 
Motion Carried 4/0 
 

V. DISCUSSION 

A. City of Fortuna New Website Update 
City Clerk Siana Emmons provided a presentation and update on the City’s new website. 

PUBLIC COMMENT: 

There being no public comments, Mayor Long closed this public comment section. 
 
VI. CITY COUNCIL BUSINESS  

A. Police Department Supplemental Budget Request for Vehicle Repairs. 

STAFF RECOMMENDATION:  

Supplemental Budget Request for the repair of Police Emergency Vehicle repair. 

STAFF REPORT: 

City Manager Merritt Perry provided a staff report on the supplemental budget request. 

PUBLIC COMMENT: 

There being no public comments, Mayor Long closed this public comment section. 

CITY COUNCIL ACTION: 

Mayor Pro Tem Trent moved, seconded by Council Member Johnson to authorize the transfer of funds. 
Voice vote. 

AYES: Council Members Johnson, Stanfield, Mayor Pro Tem Trent, Mayor Long 
NOES: None 
ABSENT: Council Member Glaser 
ABSTAIN: None 
Motion Carried 4/0 
 
B. PUBLIC HEARING: Consider Amendments to the Fortuna Municipal Code Title 17 – Zoning 

Regulations, Adding 17.06.184.5 Ordinance Short Term Rentals – First Reading. 

STAFF RECOMMENDATION: 

Receive staff report and consider public comments for amendments to Title 17 – Zoning Regulations 
of the Fortuna Municipal Code, adding Section 17.05.120 by adopting Ordinance 2019-742. 

STAFF REPORT: 

Community Development Deputy Director Liz Shorey provided a staff report on the draft short-term 
rental ordinance. 

PUBLIC COMMENT: 

There being no public comments, Mayor Long closed this public comment section. 

CITY COUNCIL ACTION: 

Council Member Stanfield moved, seconded by Council Member Johnson to continue the first reading 
of Ordinance 2020-742, to March 16, 2020. Voice vote. 
 
AYES: Council Members Johnson, Stanfield, Mayor Pro Tem Trent, Mayor Long 
NOES: None 

7



Draft City Council Minutes 03/02/2020 
Page 3 of 4 

ABSENT: Council Member Glaser 
ABSTAIN: None 
Motion Carried 4/0 

 
C. Mayor Appointment to Historical Commission 

STAFF RECOMMENDATION:  

Review application for the Historical Commission and approve Mayor’s Commission appointment 
for 2020. 

STAFF REPORT: 

City Clerk Siana Emmons provided a brief staff report on the Historical Commission Appointment. 
 
PUBLIC COMMENT: 

There being no public comments, Mayor Long closed this public comment section. 

CITY COUNCIL ACTION: 

Council Member Johnson moved, seconded by Council Member Stanfield to approve the Mayor’s 
appointment. Roll Call vote. 
 
AYES: Council Members Johnson, Stanfield, Mayor Pro Tem Trent, Mayor Long 
NOES: None 
ABSENT: Council Member Glaser 
ABSTAIN: None 
Motion Carried 4/0 
 

VII. CITY MANAGER’S REPORT 

City Manager Merritt Perry provided a verbal report. 
 

VIII. FUTURE AGENDA ITEMS 

 

IX. CITY COUNCIL REPORTS AND COMMENTS 
 
 Council Member Dean Glaser Redwood Coast Energy Authority 

 Council Member Mike Johnson  Humboldt County Association of Governments, 
Historical Commission, League of California Cities 
Transportation, Communication and Public Works 

 Council Member Jeremy Stanfield Fortuna Business Improvement District, Parks & 
Recreation Commission  

 Mayor Pro Tem Tami Trent Humboldt Transit Authority, Indian Gaming 
Commission, League of California Cities Public 
Safety Commission  

 Mayor Sue Long Redwood Region Economic Development 
Corporation, Local Agency Formation Commission, 
League of California Cities Legislative Committee, 
Housing, Community and Economic Development 
Committee, Humboldt County Redevelopment 
Oversight Board 
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X. ADJOURN  

Mayor Pro Tem Trent moved, seconded by Council Member Stanfield to adjourn the meeting at 7:52 
p.m. Motion carried 4/0. 

          Submitted by, 
          Siana L. Emmons, City Clerk 
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STAFF REPORT  
City Council Consent Calendar Agenda Item 

 

 

DATE:   March 16, 2020 
 
TO:    Honorable Mayor and Council Members  
 
FROM:   Siana L. Emmons, City Clerk 
 
THROUGH: Merritt Perry, City Manager 
 
SUBJECT:  Administrative Department Monthly Report 
 
STAFF RECOMMENDATION: 

Receive report as an informational item.  
 
EXECUTIVE SUMMARY: 

The Administration Department monthly report encompasses the following divisions: 
 
CITY ATTORNEY  

The Interim City Attorney billing was 8 hours for the month of February for the Mitchell Law 
Firm, LLC. Project support for this month included agenda and staff report review, contract 
review, nuisance abatement review, and various email and telephone calls.  

 
CITY CLERK DIVISION  

The City Clerk’s Office prepares the Council meeting agendas, publishes, posts, and mails legal 
notices, completes arrangements to ensure an effective meeting, administers conflict of interest 
filing requirements pursuant to State law, and administers contracts and agreements. Additionally, 
the office maintains the City’s municipal code and the City seal, conducts bid openings for City 
projects, provides Notary services for City-related business matters, and is the central repository 
of the official records of the City and makes such information available pursuant to the Public 
Records Act. The Office also maintains and indexes the original minutes, Ordinances, Resolutions, 
deeds, easements, liens, bonds, contracts, and other vital records.  
 
For the month of February, the Clerk’s Office prepared and published one agenda for Regular City 
Council meetings and one agenda for a Special Council meeting. Clerk staff also finalized and 
published the agenda packet for the Parks and Recreation Commission Regular meeting. 
 
Staff’s collaborative work with Public Works continues to ensure the Capital Improvement Project 
(CIP) bid process, contracts and insurance requirements are correct and in place prior to projects 
commencing.  
 
Clerk staff will be attending the Annual California City Clerk’s Association Conference and 
Trainings April 14 through April 17. Topics will include “Captivate From the Front of the Room,” 
“Diversity and Inclusion-Stretching with a Dynamic Workforce,” “Police Agency Records and the 
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PRA,” Emotional Intelligence to Build Partnerships,” “Powerful Strategic Planning,” “How to 
Think Like a Department Director and Step-Up to Senior Management,” Interpreting the Law: 
What City Attorney’s Need City Clerks to Know,” “The Power of Presence,” “Writing Effective 
Staff Reports,” “Leading Dynamic and Sustainable Partnerships,” “Research and Prepare to Rock 
and Interview,” “Leadership Lessons From H-O-L-L-Y-W-O-O-D.”  Attendance will result in 
points that will contribute to attaining a Certified Municipal Clerk designation. 

 
City Council Meetings 
Council Meeting Date Agenda Items Processed
February 3, 2020 Special Meeting 1 
February 18, 2020 Regular Meeting 14 

Totals 15 
 

City Clerk’s Office Key Duties February 
Public Records Act Requests 0 
General Information Requests 25 – 30 per day, average 
Ordinances 0 
Resolutions 2 
Minutes Prepared 3 
Notary Services Provided 2 
Claims for Damages Filed 0 
FPPC Filings: 0 
Legal Publications 0 
Notices Posted (Public Hearing, Agenda, Ordinance, etc.) 5 

 
RISK MANAGEMENT / HUMAN RESOURCES DIVISION  

 
Risk Management 

There were no new Worker’s Compensation claims filed as of February 1, 2020. Staff continues 
to advocate the importance of working safely and to be mindful of the environment in which work 
is being performed. 
 
There were three new tort claims filed as of March 1, 2020. The City now has 7 open claims.  The 
Civil Action claim is ongoing and the appointed attorney continues to oversee City representation.  
 
Staff will continue to work with, George Hills and REMIF, to effectively address and close claims 
and incidents as they arise. 

 
Date of Claim Type of Claim Status 

11/15/2019 Civil Action Claim In progress 
12/13/2019 Damage to Private Property In progress 
01/15/2020 Damage to Private Property  In progress 
01/27/2020 Purported Wrongful Charges for Sewer Fees In progress 
03/05/2020 Civil Claims In progress 
03/05/2020 Civil Claims In progress 
03/05/2020 Civil Claims In progress 
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On March 17th, staff will participate in a telephonic conference with REMIF’s General Manager, 
Amy Northam, as well as representatives from Athens to review the City’s open Worker’s 
Compensation Claims. Staff received recent notification that two of the open claims are slated for 
closure upon acceptance of settlement by the claimants. Staff will continue to provide updates to 
the Council regarding the status of these claims. 
 
Human Resources 

As you are aware, Human Resources staff coordinates with other local agencies who participate in 
the Liebert Cassidy Whitmore (LCW), Humboldt County Employment Relations Consortium 
(ERC). Fortuna will host the following upcoming trainings in March: 

 

Date & Time Workshop Location 

March 25, 2020, 1-4 p.m. “Human Resources Academy I River Lodge 

March 26, 2020, 9 – 12 p.m. “Advanced Investigations of 
Workplace Complaints: 

River Lodge 

 

Current Recruitments: 
 
Police Department: 
Police Chief (second recruitment) – closes March 27, 2020 
 
Public Works: 
Utility Worker II – closes March 27, 2020 
Street Maintenance Worker I – Interviews schedule for March 17, 2020 
Street Maintenance Worker III (In house) – Interviews scheduled for March 18, 2020 
 
Parks: 
Recreation Program Leader – continuous recruitment 
 
INFORMATION TECHNOLOGY DIVISION  
 
City Website Statistics (www.friendlyfortuna.com) 

There were 6,488 unique visitors to the City website in February with 10,891 page views.  
Employment Opportunities, Police Department, and Online Bill payments had the most visitors 
for the month. 
 
Staff is preparing to launch the City’s new website on April 1st and has started notifying members 
of the public as well as current subscribers to distribution lists on the City’s existing website to 
ensure that that breaks in notifications are limited and resolved in a timely manner. 
 
Computer/Network  

Nylex spent a total of 19.5 hours for the month of February working on various issues throughout 
the City network. Nylex continues to maintain City networks, servers, hardware and software. The 
average time Nylex spends working for the City of Fortuna is 30 to 40 hours a month. 
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City of Fortuna Facebook Page Statistics 

The City Facebook page now has 1,461 likes 
 

RECOMMENDED COUNCIL ACTION: 

Receive Administration Division Monthly Report. Consent Agenda vote. 
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STAFF REPORT  
City Council Consent Calendar Agenda Item 

______________________________________________________________________________________________________________________________ 
 

DATE: March 16, 2020 
 
TO: Honorable Mayor and Council Members 
 
FROM: Liz Shorey, Deputy Director of Community Development 
 
THROUGH: Merritt Perry, City Manager 
 
SUBJECT: Community Development Department Monthly Report for February 2020 
 
STAFF RECOMMENDATION: 
Receive report as an informational item. 
 
BACKGROUND: 
Attached is the Monthly Community Development Department Report for February 2020. The following 
attached tables provide detailed descriptions of the monthly activities of the Department. 

 
ACTIVITIES & ACCOMPLISHMENTS 
List of activities and recent accomplishments of the Department. 
 
DEVELOPMENT APPLICATION ACTIVITY 
Status of development projects that have been submitted and either approved or in process, including 
those activities considered by the Planning Commission and the Zoning Administrator.  
 
SUBDIVISION STATUS REPORT  
Subdivisions that have been approved but not finalized and status of improvement plan and/or final 
map review process.  
 
BUILDING PERMIT ACTIVITIES 
The Building Department’s report for the month’s permits and valuation is attached.  
 
LONG-RANGE PLANNING PRIORITIES  
Table of long-range Planning priorities as presented at Council workshop on December 19, 2018 
with status updates showing completed programs. 
 

RECOMMENDED COUNCIL ACTION: 
Receive Community Development Department monthly report. Consent Agenda vote. 
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ONGOING ACTIVITIES & ACCOMPLISHMENTS 

 The Planning Commission held a public workshop on 2/11/2020 to discuss amending the 
Fortuna Municipal Code by adding Section 17.06.184.5, an ordinance concerning Short 
Term Rentals within the City. The Planning Commission approved the Resolution 
recommending the City Council adopt the ordinance. 

 City staff completed and submitted to DWR the State-required Model Water Efficient 
Landscaping Ordinance reporting on the number of new developments that require water-
efficient landscaping plans and calculations (greater than 500 square feet irrigation).  

 On February 24, the City was awarded an SB 2 housing and planning grant for $160,000 to 
six housing programs that are listed on the attached Council priorities list. Programs include 
Accessory Dwelling Units, Design Review Guidelines, Improvement Standards and 
Specifications, Infrastructure Provision and Financing, Multifamily Zoning Update, GIS 
Layers Update. An RFP will shortly be issued for planning consultant services to assist with 
development of these programs. 

 The Gene Lucas Community Center is completed. A Temporary Occupancy was issued to 
allow limited activities until the exterior site work (parking lot, intersection) is completed. 
The Center’s second building (Senior Center) is also completed, and temporary certificate 
of occupancy is underway.  

 A total of 22 building permits were issued in February, including 5 residential remodels, 
and 22 permits for plumbing, mechanical, roofing, and solar. The total value of 
improvements for February was $241,121.00 and building permit fees were $4,193 (see 
attached report). 

 Nuisance Abatement: A property violation hearing was held for a property located on 
Acacia Drive on 7/31/19, and an order to abate was issued on 8/12/19. The front yard has 
been cleared of two inhabited RV and the City contracted with New Life Services to 
complete clean-up of the property. Four 40 yard dumpsters of trash and debris were 
removed from the property.  

A violation hearing was held on 8/28/2019 for a significant property maintenance violation 
on Rohnerville Road; an order to abate was issued on 11/21/2019. The property owner 
appealed the order to abate on 1/10/2020 and the appeal was heard before the City Council 
on 2/3/2020. The City Council denied the appeal and the City is working with the property 
owner on a timeline of repairs and clean-up. 

A violation hearing was also held for a significant residential violation on Senestraro Way; 
the property owner has voluntarily proceeded with clean-up and the City continues to 
monitor progress.   

 Other ongoing tasks completed February: 

o City staff is continuing to meet with and support several businesses interested in 
new commercial development within the City by providing preliminary project 
review, site analysis, permit process information, and scheduling.  

o Coordinated with City departments for review and input on various ongoing City 
projects, public works improvements, and grant applications. 

o Reviewed and issued 12 business licenses.  
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o Responded by phone, at the counter, and in writing to numerous requests for 
information needed for property purchases, building permits, permitted and 
allowable activities, business feasibility, permit inquiries, zoning verification letters, 
and related inquiries. 

 County Tracking: 

o Zoning Update: The Council received a presentation from County staff on June 17th 
on the County-wide zoning amendments that are being studied by the Board of 
Supervisors to bring their zoning map into conformance with their updated General 
Plan. At a follow up meeting with City staff on July 1st, the Council directed City 
staff to submit a letter to the Board of Supervisors requesting adoption of a Q-
overlay cannabis prohibition within certain areas of the City’s Sphere of Influence. 
City staff submitted the letter to the County on August 15th. The County has not yet 
scheduled a County hearing on the zoning map updates. 

 Marijuana Ordinance: Staff continues to track County cannabis permit activity 
and make public comment requesting protection of the City’s sphere of influence 
and future annexation opportunities. The City’s appeal to the Board of Supervisors 
against Boutique Gardens on was denied and the project is approved.  
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Development Activity/Planning Report for February 2020 
Updated 3/11/20 

PROJECTS RECENTLY DECIDED: Submittal Complete Status 
 

Subject: Design review of a multi-family duplex. 
Applicant:      Jerry and Kathy McGillivray 
APN: 202-115-013 
Project	Site:	 3930 Rohnerville Road 
Zoning: Residential Multifamily (RM) 

2/4/2020 2/4/20 Approved by Planning 
Commission February 
25, 2020. 

Short Term Rental Ordinance; Applicant: City of Fortuna   Recommended that 
Council adopt the 
Short Term Rental 
Ordinance 

Subject: Conditional Use Permit for to Construct a 4-Unit Multifamily 
Dwelling in the Commercial Thoroughfare Zone 

Applicant:      Lutheran Home for the Aging 
APN: 201-101-027 
Project	Site:	 Smith Lane  
Zoning: Commercial Thoroughfare	

2/12/2020 3/10/20 Approved by the 
Planning Commission 
3/10/20 

PROJECTS SUBMITTED AND PENDING:	    
Subject: Conditional Use Permit for Firefighter Training Facility in a 

Commercial Thoroughfare Zone 
Applicant:      Fortuna Volunteer Fire Department 
APN: 201-071-026 
Project	Site:	 Wesco (Wescott) Drive 
Zoning: Commercial Thoroughfare	

2/24/2020   

Subject: Minor subdivision of one 1.16 acre (49,614 sf) parcel into one 
.65 acre (28,400 sf) and one .51 acre (22,117) parcel.  

	 	 No new construction is proposed. The purpose of the 
subdivision is to place one of the two existing homes on each 
lot. 

  Underground utilities will be installed to existing 
manufactured home. 

Applicant:      Keith Castonguay 
APN: 203-304-006/202-261-010 
Project	Site:	 3707 1st Street 
Zoning: R-1-10 

2/25/2020   

Subject: Residential subdivision of existing 5-acre parcel into 4 lots 
ranging from .5 acre to 1 acre, with a remainder 2.2 acres. 
Request for abandonment of Public Road Easement labeled 
“Parcel A”; Tract Map 507, Book 22, Page 82.  

Applicant:      Susan Campbell 
APN: 202-381-033/202-071-091 
Project	Site:	 2nd Avenue and Berry Creek Avenue	

5/30/19  Revised tentative map 
submitted 3/6/20. 

Subject: Subdivision of a 1.9-acre parcel into three commercial parcels. 
Applicant:      Wendt Construction  
Project Site: 101 Gulliksen Drive 	

4/7/16  Wetland report requested 
by Calif. Dept. Fish & 
Wildlife, per site visit. 
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Subdivision Status Report 
(Approved projects, not yet completed) 

3/11/2020 
 

Project: Approved: Expires: Status: 

Adams Major Subdivision (6 
multifamily lots; 36 units) 

12/16/19 12/15/21 Next step: Applicant submit improvement plans

Christensen Minor Subdivision (1 lot 
and a remainder on Kenmar Road) 

12/10/19 12/9/21 Next step: Applicant submit improvement plans

Tanferani Minor Subdivision (2 lots 
Alamar Way) 

11/12/19 11/11/2021 Next step: Submit and record parcel map

Fitze Planned Unit Development 
(59 Lots/Units; Redwood Way) 

7/15/19 7/14/21 Next step: Improvement plans under City review
Submit and record parcel map

Luster Minor Subdivision (2 lots; 
Newburg Road) 

6/25/19 6/24/21 Next step: Submit and record parcel map

Cook Subdivision Phase 1 (1 lot and 
remainder)-Alder Drive 

11/19/2018 11/18/2020 Phase 1 Parcel Map recorded 4/3/2019. 
Improvement plans under City review, some 
improvements completed.

Cook Subdivision-Alder Drive-8 lots 11/19/2018 11/18/2020 Next step: Improvement plans under City review

Mildbrandt Subdivision(2 lots; Angel 
Heights Drive) 

10/23/2018 10/22/2020 Next step: Improvement plans under City 
review.

White Circle Subdivision (Riverwalk; 
2 lots) 

3/27/2018 3/26/2020 Resolution approved by the Planning 
Commission. Next step: Improvement plans 
under City review. Extension submitted. 

Redwood Memorial Foundation – Lot 
Split 

12/16/14 12/15/16 Final Map recorded. Improvements to be 
complete during building permit phase.

 

    

    

    

All applicants, upon project approval, have been provided with schedules showing the series of discretionary and non-
discretionary extensions that are allowed by State legislation (SB 1185, AB 333, AB 208, and AB 116) and the Subdivision 
Map Act. The Map Act places responsibility for tracking expiration dates with the applicant. Upon project approval, 
applicants are provided with notification of expiration dates and renewal request process. 
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CITY OF FORTUNA LONG-RANGE PLANNING PRIORITIES 
Per November 19, 2018 Council Workshop 

Updated 3/12/20 
 

Priority # Program Discussion Anticipated 
Schedule 

Estimated 
Cost 

Status 

PROJECTS COMPLETED: 
1   Riverwalk/Freeway 

Commercial Zoning 
Amendment and 
General Plan Land 
Use Amendment 

Council confirmed that 
this is still their highest 
priority.  

Completed Staff  Completed. 
Approved by City 
Council on April 1, 
2019. 

4-a H-11. Emergency 
Shelters  

Create overlay zone; 
review standards. 

Completed Staff  Completed. 
Approved by 
Planning 
Commission on 
9/25/18. Approved 
by Council 
9/17/2018.  

5 Needle Exchange 
Ordinance & Land 
Use Regulation  

Anticipated needle 
exchange programs are 
operating in the City 
without land use 
considerations and 
public safety. High 
priority due to potential 
for needle distributors 
acting within the City. 

Completed Staff Completed. 
Approved by City 
Council on March 
18, 2019.  

New Economic 
Development 
Focused Business 
Development 
Program 

Created a tracking 
system to track business 
inquiries to aid in 
follow-up support and 
identification of needs. 

Ongoing Staff Ongoing tracking 
and assistance. 

2 Rezone of 280 12th 
Street from PF to a 
zone as needed per 
applicant  

Prepare & post a Notice 
of Exemption from 
CEQA; Planning 
Commission hearing & 
two Council hearings. 

Completed Staff  Rezone adopted by 
Planning 
Commission on 
9/16/19. 

PROJECTS IN PROCESS: 
 Short Term Rental 

Ordinance  
Outdated or inefficient 
Code.  

City Manager 
high priority to 
allow collection 
of TOT 

Staff Workshop held with 
Planning 
Commission on 
February 11. Draft 
Ordinance to City 
Council on 3/2/2020; 
continued to 3/16/20 

4 Housing Element 
programs 

Update to accomplish 
housing goals and to 
comply with State 
housing law.  

SB 2 Grant of 
over-the-counter 
funds. Projects 
must be 
completed by 
end of grant 

SB 2 Grant in 
amount of 
$160,000 
(max. for small 
cities). 

Grant awarded 
2/24/2020. 
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term—June 30, 
2022 

Housing Element Programs, detailed list: 
 Mill District 

Rezone/Specific 
Plan 

Rezone from Heavy 
Industrial (M-1) to 
commercial mixed use 
to conform to General 
Plan, or amend General 
Plan to retain Industrial 
as primary use. Specific 
Plan is recommended to 
promote orderly 
development (utilities, 
roads, parcel layout) 

1-2 years  To be 
determined 
(potential 
consultant) 

Staff to present 
Council with 
specific plan 
procedure and 
options. 
Workshop to 
Council in March 

4-a H-12. Transitional 
and Supportive 
Housing 

Amend Code to confirm 
that these are allowable 
uses in all residential 
zones allowed as 
permitted uses subject 
to only the same 
restrictions on 
residential uses 
contained in the same 
type of structure. 

SB 2 Grant of 
over-the-counter 
funds awarded 
through Nov. 30, 
2019. Projects 
must be 
completed by 
end of grant 
term—June 30, 
2022  

SB 2 Grant in 
amount of 
$160,000 
(max. for small 
cities). 

Grant awarded for 
several of these 
programs on 
2/24/2020.RFP for 
consultant in 
process.  

4-b H-9. Residential 
Multifamily 
Development 
Review Process 

Amend Code to replace 
CUP process with site 
plan review with list of 
standards. 

4-c Update GIS to add 
housing, etc. data 

Update GIS layers to 
identify and track 
inventory of sites, 
constraints, and other 
housing data to 
facilitate development. 

4-d H-7. Improvement 
Standards Update & 
review road 
standards 

Review and update the 
Improvement Standards 
and Specifications to 
ensure that balanced 
improvements are 
required of new 
developments, and 
review for possible 
alternative public 
access standards to 
improve access and 
reduce costs. 

4-e First Time 
Homebuyers 
Program 

Create an effective 
program to assist low-
income homebuyers. 

5 Design Review 
guidelines  

Identify guidelines to 
create predictability and 
to streamline approvals 
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6 Climate Action Plan Participate in Humboldt 
County effort to plan 
for climate change, 
identify reduction 
policies, and avoid 
independent City plan; 
Comply with CEQA by 
providing measurable 
reduction goals; Avoid 
legal challenge to future 
development CEQA 
challenges 

In process 
through 2019 

Staff City staff 
participating in 
County & City 
update program. 

PROJECTS TO BE PRIORITIZED: 
 Accessory dwelling 

units (ADU’s) 
State mandate (Fortuna 
relying on State ADU 
standards until local 
code is updated).  
Also required as a 
housing element 
program 

SB 2 Grant of 
over-the-counter 
funds awarded 
through Nov. 30, 
2019. Projects 
must be 
completed by 
end of grant 
term—June 30, 
2022  

SB 2 Grant in 
amount of 
$160,000 
(max. for small 
cities). 

Grant awarded 
2/24/2020. 

 Cannabis workshop Review status, state 
law, cost/benefit, etc., 
and consider if the City 
should amend the 
existing commercial 
cannabis prohibition. 

  Staff to schedule 
workshop in near 
future. 

 Sign Ordinance Council recognized that 
1) the sign ordinance is 
not being implemented 
consistently or per Code 
(for example, Eel 
Valley Appliance 
projecting sign [staff 
note: it was actually 
approved by the 
Planning Commission 
under a conditional use 
permit as allowed by 
Code]: 2) Code is not 
being enforced, 
(flashing & flag-style 
signs are proliferating); 
3) Lack of information 
provided to public (we 
can distribute sign regs. 
with business licenses). 

Not a top 
priority 
(housekeeping). 

Staff Sign ordinance 
reviewed and 
discussed by 
Planning 
Commission on 
10/8/19. Discussion 
only; no decision 
was made. 

 Code enforcement 
process & penalties 

Update needed to 
improve enforcement 
ability and review fees. 

Low priority—
Utilize the Code 
enforcement 

Staff  
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officer & city 
attorney 

 Animal Keeping 
(roosters, bees) 

Outdated or inefficient 
Code. Complaints are 
infrequent.  

Low priority    

 Water-efficient 
landscaping 
ordinance 

State mandate, but 
currently no penalty. 

  In process. Staff is 
preparing handouts 
to be completed with 
new development 
permits. 

 General Plan 
programs 
(numerous; see list) 

Council review 
deferred. 

To be 
determined. 

To be 
determined 

 

 Sidewalk Vendor 
Ordinance 

New State law (SB946) 
allows sidewalk 
vendors in absence of 
local regulation 

Moderate staff 
time to 
understand the 
level of detail 
needed and 
City’s approach. 

Staff  

 Trail Master Plan City-wide trail system, 
allowing easier funding 
and coordinated efforts. 

Build on John 
Campbell 
Greenway Trail; 
follow similar 
process of 
identifying 
needs, general 
location, and 
consensus.  

Grant Ongoing—grant 
submittals  
Prop. 68 Trails & 
Greenways $4 mil. 
grant submitted on 
10/11/19. 

 Parkland Master 
Plan 

Master plan will allow 
coordinated effort and 
easier funding. 

I.D. general 
locations and 
purposes; build 
on plans thru 
grants. 

Grant Ongoing—grant 
submittals 

 Airport Area 
Annexation 

 Pending Council 
discussion and 
direction. 

   

 Food Truck 
Ordinance 

Consider updating 
standards to remove 
barriers 
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STAFF REPORT 
City Council Consent Agenda Item 

 
DATE:           March 16, 2020 
 
TO:                Honorable Mayor and Council Members 
 
FROM:          Aaron Felmlee, Finance Director 
 
THROUGH:  Merritt Perry, City Manager 
 
SUBJECT:     Finance Department Monthly Report 
 
STAFF RECOMMENDATION: 
 
Receive report as an informational item. 
 
EXECUTIVE SUMMARY: 
 
Fiscal Year (FY)2020-21 Budget: 
Staff presented the mid-year budget review at the February 18 Council Meeting. Conducting this 
review is the first step in preparing the FY20-21 budget. The next steps will include staff compiling 
preliminary revenue estimates and soliciting each departments FY20-21 budget requests. Part of 
the solicitation of department requests will be a separate list of items each department is requesting 
to be funded from the City’s transaction and use tax, Measure E, for FY20-21. These lists will be 
presented to the Measure E Committee on March 17. The Committee will then schedule a meeting 
soon thereafter to discuss which of those items presented to them will be included in the 
Committee’s recommendation to the City Council. Once staff has all this information, a special 
budget workshop will be scheduled where it will be presented and discussed with the Council. 
Staff is targeting the beginning of May for the first special budget workshop with Council. 
 
Sales Tax Results: 
The Finance Department received the sales tax results for July through September 2019. The good 
news is that sales activity in Fortuna for this period was 6.2% greater compared to the same time 
period in 2018. This was the highest gain of any City in the County, with the County as a whole 
only growing 1% for July through September 2019. This is a positive change from the previous 
two quarters in which we were seeing flat or negative sales tax growth results. The City is now 
estimated to receive $1.84 million from sales tax for fiscal year 2019-20, which would be $20,000 
more than budgeted. This is a vast improvement from our previous quarters in which we were 
estimated to receive less than we had budgeted. The bad news is that the stock market has had a 
significant downturn in recent weeks, which could easily swing these results for the remainder of 
the fiscal year. Staff will continue to work with HdL, the City’s sales tax consultant, to monitor 
how the stock market downturn affects Fortuna sales tax and the projections moving forward. The 
quarter 3 2019 City of Fortuna Sales Tax Newsletter can be found attached for additional 
information.  
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Measure E Update: 
The Measure E Committee continues to provide oversight for the City’s Transaction and Use tax. 
The Committee met on January 22 to receive project ideas and funding input from the public. The 
Committee received four ideas that will be considered for funding at the April Measure E meeting 
after staff have had the opportunity to put a cost estimate to the proposed projects. The 
Committee’s next regularly scheduled meeting is set for March 17 at 5:30pm in the Council 
Chambers. At this meeting, the Committee will be receiving funding proposals from City 
Departments.   
 
List of Measure E items funded this month: 

 (2) Police Detective Positions 
 Part Time Community Services Officer Position 
 Parks and Recreation Director Position 
 Emergency Storm Drain Maintenance Projects 
 Transit Trips to Eureka for Seniors 
 Hillside Creek Flood Control Project 
 Part Time Code Compliance Officer Position 
 Illegal Camp Coordination and Assistance 
 Grant Writing Assistance for Potential Parkland Acquisition/Improvements 
 Parks and Recreation Youth Program 

 
An activity log displaying important Finance data is attached for informational purposes. 
 
RECOMMENDED COUNCIL ACTION: 
 
Receive Finance Department Monthly Report. Consent Agenda vote. 
 
ATTACHMENTS: 
 
 Finance Staff Activity Log for February 2020 
 Quarter 3 2019 City of Fortuna Sales Tax Newsletter 
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City of Fortuna

Finance Department

Fiscal Year 2019/20

Finance Department Sept Oct Nov Dec Jan Feb

Activity Log 2019 2019 2019 2019 2020 2020

Payroll Checks Issued: 230 199 302 204 233 219

Accounts Payable Checks Issued: 255 307 203 235 249 223

Number of Invoices Processed: 467 589 415 497 475 492

CDBG Loan Payments/Payoff 0 0 0 0 0 0

# Telephone Calls Answered- 1108 1475 1511 1430 2045 1712

Avg Daily 55 70 80 72 97 90

Daily Walk-in Customers

Utility 1243 948 926 1034 1349 1245
Bldg 69 72 58 87 73 76
Plan 21 25 21 17 22 30

Other 65 59 38 35 20 31
Total: 1398 1104 1043 1173 1464 1382

Average Daily Walk-in Customers 64 55 50 62 73 73

Monthly Bills 4525 4516 4528 4529 4524 4528
Reminder Notices 476 564 629 587 498 540

Shut Off Notices Mailed 213 293 388 325 293 255
Shut Offs 27 4 29 26 34 22

Ebills - Bills sent via email 0 236 246 263 271 302
Utility Bills paid online 376 286 639 685 723 761

% of Utility bills paid in person 27% 21% 20% 23% 30% 27%

Public Works Calls Dispatched: 123 107 109 70 117 100

Avg Calls 0.0 104.3

Utility Billing Aging Report Total Bal Current 30 Days 60 Days 90 Days
583,889$   462,811$   100,094$   18,341$      2,644$      

79.3% 17.1% 3.1% 0.5%
  

79%

17% 3% 1%

Utility Accounts Aging  

Current

30 Days

60 Days

90 Days
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Sales Tax Update

In Brief

Top 25 producers
 In AlphAbetIcAl Order

www.hdlcompanies.com  |  888.861.0220

Q3
2019

Fortuna

Fortuna’s sales activity from July 
through September was 6.2% 
greater than the third sales period 
in 2018. However, cash receipts for 
the same period were 11.6% less 
than at this time last year when late 
payments were being received fol-
lowing delays caused by the State’s 
tax filing system.

The business and industry group 
posted the largest increases this 
period as retail sales for business 
use were up a healthy amount. Con-
struction activity followed with most 
outlets reporting gains. 

General consumer good sales re-
ceived a boost this period from a 
specialty shop while the City’s allo-
cation from the countywide use tax 
pool rose 15% as both the City’s 
overall results and growth in the 
pool itself were positive influences. 

Measure E, the community’s .75% 
transaction and use tax generated 
$405,553.  After discounting late 
payments and other adjustments, 
Measure E growth was 1.4%. Con-
struction, food/drug outlet sales and 
general consumer goods had the 
largest increases this period. 

Net of adjustments, taxable sales 
for all of Humboldt County grew 
0.9% over the comparable time pe-
riod while those of the entire Far 
North region were up 5.8%.

City of Fortuna

Fourth Quarter Receipts for Third Quarter Sales (July - September 2019)

Published by HdL Companies in Winter 2020

Ace Hardware & 
Garden

Beverage Plus 
Foods

Cigarette Payless
Eel River Brewing
Forbusco Lumber
Fortuna Chevron
Fortuna Gas 4 Less
Grocery Outlet
Hummel Tire & 

Wheel
L & M Renner
Les Schwab Tire 

Center
McDonalds

Mercer Fraser
Northcoast 

Horticulture 
Supply

Peterson Tractor
Ray’s Quality Cars
Redi Rents
Rite Aid
Safeway
Sequoia Gas
Tractor Supply
United Petrol
Village Sport & 

Cycle
Walgreens
Wyckoff Plumbing

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

SALES TAX BY MAJOR BUSINESS GROUP

3rd Quarter 2018*

3rd Quarter 2019*

General
Consumer

Goods

Autos
and

Transportation

Food
and

Drugs

Restaurants
and

Hotels

County
and State

Pools

Building
and

Construction

Business
and

Industry

*Allocation aberrations have been adjusted to reflect sales activity

$488,889 $552,831 

 167  250 

 64,219  68,143 

$424,503 $484,438 

2019-202018-19

Point-of-Sale

County Pool

State Pool

Gross Receipts

REVENUE COMPARISON
One Quarter – Fiscal Year To Date (Q3)

Measure E $495,543 $408,613 
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SALES PER CAPITA*

Fortuna
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County California

*Allocation aberrations have been adjusted to reflect sales activity

17%

Fuel

15%

Bus./Ind. 13%

Building

13%

Pools

12%

Restaurants

11%

Food/Drug

10%

Autos/Trans.9%

Cons.Goods

Fortuna This Quarter*
REVENUE BY BUSINESS GROUP 

*Allocation aberrations have been adjusted to reflect sales activity

Q3 '19

Fortuna

FORTUNA TOP 15 BUSINESS TYPES**

Business Type Change Change Change

County HdL State

-2.0% 0.9%2.5% 11,619 Auto Repair Shops

-0.2% 3.7%0.1% 29,706 Automotive Supply Stores

5.1% 0.1%0.0% 39,999 Building Materials — CONFIDENTIAL —

0.8% 2.4%-1.9% 39,340 Casual Dining

10.6% 2.6%4.9% 19,496 Contractors

5.0% 1.0%3.1% 12,811 Convenience Stores/Liquor

-2.9% -1.2%-1.6% 14,720 Drug Stores — CONFIDENTIAL —

1.6% -3.1%-7.2% 13,980 Electronics/Appliance Stores

-3.1% 4.3%5.6% 30,974 Garden/Agricultural Supplies

2.1% 1.8%-0.5% 27,623 Grocery Stores — CONFIDENTIAL —

-7.6% -3.5%-24.9% 18,240 Petroleum Prod/Equipment — CONFIDENTIAL —

-5.1% 2.6%-2.2% 19,476 Quick-Service Restaurants

0.8% -1.5%-1.4% 68,439 Service Stations

-0.2% 2.1%10.3% 9,542 Used Automotive Dealers — CONFIDENTIAL —

82.8% 9.9%67.2% 30,092 Warehse/Farm/Const. Equip. — CONFIDENTIAL —

0.3%-0.2%5.0%

14.8%

6.2%

 437,501 

 62,751 

 500,252 

Total All Accounts

County & State Pool Allocation

Gross Receipts

10.0% 14.9%

1.0% 2.3%

** Accounting aberrations such as late payments, fund transfers, and audit adjustments
  have been adjusted to reflect the quarter in which the sales occurred.

Statewide Results  
The local one-cent share of statewide 
sales and use tax from sales occurring 
July through September was 2.2% high-
er than the summer quarter of 2018 after 
adjusting for accounting anomalies. 

The bulk of the increase came from the 
countywide use tax allocation pools and 
is due to the acceleration in online shop-
ping where a large volume of the orders 
are shipped from out-of-state. 

Online shopping also produced gains 
in the business-industrial group with 
in-state industrial zoned logistics cen-
ters filling orders previously taken by 
brick and mortar retailers.  Purchases 
to support healthcare, food processing, 
logistics/warehouse operations and in-
formation/data technology also helped 
offset declines in other business-related 
categories. 

With the exception of some discount 
and value-oriented retail, most categories 
of general consumer goods were down.   
New cannabis related start-ups offset 
declines in the food and drug group 
while a softening in building-construc-
tion receipts was consistent with recent 
declines in the volume and value of new 
building permit issuances.

Overall growth in restaurant receipts 
continued to soften with a shift toward 
lower cost dining establishments and 
takeout meal options.  Reports of labor 
shortages and the impact of homeless-
ness on customer traffic in metropolitan 
areas were reportedly factors in the de-
cline in tax revenues from higher price, 
fine dining establishments. 

Despite a slight uptick in used auto and 
auto lease receipts, the auto related group 
was significantly down due to a drop 
in new car and RV sales.  Previously 
propped up by a 23% subprime rated 
customer base and six- and seven-year 
financing, loan delinquencies have re-
cently surged back to levels last seen in 
2009.  

Additional Tax Districts Approved
Voters approved eight of the nine sales 

tax measures on the November 2019 
ballot adding six new districts and ex-
tending two others.

This brings the total number of lo-
cal transactions and use tax districts 
(TUT’s) to 325 with 62 that are lev-
ied countywide and 263 imposed by 
individual cities. The number of local 
districts have close to tripled over the last 
decade as agencies deal with rising costs 
and service needs.  TUT’s  have been a 
favorable option as visitors contribute to 
the tax and a collection system is already 
in place  that minimizes administrative 
and monitoring costs.

California’s basic rule is that the rate 
for all local TUT’s combined, shall not 
exceed 2.0% or a total of 9.25% includ-
ing the state levy.  However, the state 
legislature has authorized higher caps 
in some jurisdictions with the highest 
voter-approved, combined state/local 
rate now at 10.5%. 

Thirty-five or more additional local 
TUT measures are currently being 
considered for the March 2020 ballot.
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STAFF REPORT  
City Council Consent Calendar Agenda Item 

 
DATE:  March 16, 2020 
 
TO:  Honorable Mayor and Council Members 
 
FROM: Cameron Mull, Director of Parks & Recreation 
 
THROUGH: Merritt Perry, City Manager 
 
SUBJECT:   Parks & Recreation Monthly Report for February 2020 
 
STAFF RECOMMENDATION: 
 
Receive report as an informational item. 
 
EXECUTIVE SUMMARY: 
 
Director’s Report 
 

 The City was not awarded the Proposition 68 Statewide Park and Community Revitalization 
Program grant. This competitive grant is focused on the rehabilitation and expansion of Newburg 
Park, with a project amount of $7.5 million dollars, which included many improvements and 
additions to the park. Fortunately, there will be future rounds of Prop 68 funded grant opportunities 
and most of the efforts put forth for that grant will likely carry over to future grant opportunities. 
One of the main benefits of the application process for this grant was the extensive public outreach, 
in which the City now understands what the community’s priorities are for Newburg Park, so the 
City essentially now has a Newburg Park Master Plan, which it did not have updated for the last 20 
years. The amount the city expended (using Measure E funds) on the grant application was an 
investment in this regard; hiring a consultant to present the City with only a Master Plan for 
Newburg Park would have likely cost in excess of the amount expended on grant administration. 

 The Rohner Community Recreation & Park District (RCRPD) did not have a meeting in February, 
although a consultant was selected by the subcommittee to perform an Annexation and Revenue 
Generation Analysis with Public Outreach. The recommendation will go the RCRPD Board at their 
3/4/20 meeting to authorize the Parks & Recreation Director to finalize a contract with the desired 
consultant and move forward with the preliminary annexation study, as RCRPD is hoping to find 
options through this analysis to fund the construction and the operation of an aquatic facility in 
Fortuna. 

 The Parks & Recreation Department is planning their first Kids Bike Rodeo on Saturday, May 16th 
in Rohner Park for children ages 5-12. This will be an opportunity to teach youth safe riding 
techniques through a skills course, and ultimately encourage citizens to ride bicycles. The City will 
be partnering with multiple agencies and organizations in order to make the event a success. 

 
Parks & Facility Maintenance 
 

 The last solar parking lot light & pole was installed at the entrance of Newburg Park to complete 
the Measure E-funded project 

 Multiple potholes were filled throughout Rohner Park’s gravel areas 
 East High students volunteered to create a gravel walking trail along the east side of the rodeo 

grounds so hikers can walk the perimeter of the park during the rainy season 
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 Due to ideal weather conditions, all ballfields’ infields were nail-dragged to perform early prep for 
the base- & softball seasons 

 The outlying softball shed at Newburg Park was repaired with siding due to wood rot, repainted, 
and re-roofed 

 All skate shelves in the Firemen’s Pavilion skate office were labelled to prepare for the new, 
Measure E-funded roller skates 

 Hardball #1 at Newburg Park received a turf-cutting along the outer edge of the infield to remove 
a berm and put the infield dimensions into spec for high school baseball season, with a new load of 
red-rock spread (donated by FUHS)  

 Algae was cleared along the center of the concrete swale at Newburg Park (around the soccer field) 
in order to remove a slip hazard 

 The front stair handrails at the Monday Club were removed and rehabilitated with a new coat of 
weather- and rust-proof paint and reinstalled 

 The final Measure E-funded hydration station was installed at Newburg Park near the Hardball #2 
cookshack (along the parking lot sidewalk & near ADA parking area). A trench was dug with a 
new water supply line installed, drainage installed, gravel laid, and a concrete slab poured in order 
to install unit into the slab. Sod was added to fill in areas of dirt from digging out the area for the 
unit. The Wastewater Dept. tested the water to ensure it was clean and safe for public use (passed) 

 The grease traps were cleared at the River Lodge due to drain backups from the kitchen 
 All park turf areas (including the Fortuna Blvd. medians) were mowed to get ahead of schedule due 

to ideal weather & dry conditions 
 Ballfield lights were removed from the rented conex/ shipping container at Rohner Park, 

reorganized, and relocated to other storage sites. The conex/ shipping container was removed/ 
picked up/ returned to Don’s Rent-All 

 A new thermostat was installed at the Monday Club to replace a unit that was consistently 
dysfunctional 

 All sidewalks in both Newburg and Rohner Park were power-edged 
 Redwood Coast Energy Authority (RCEA) installed new energy-efficient LED bulbs throughout 

the interiors of the River Lodge, the Monday Club, and Newburg Park’s buildings 
 Weed abatement occurred in multiple park areas; including spraying of vinegar and string-trimming 
 Parks Maintenance Worker I employees were trained on heavy equipment use 
 Roller skate wheels were cleaned and the wheel washing machine serviced 
 The N Street public parking lot received tree-, hedge-trimming, and weeding 

 
Depot Museum 
 
February’s visitor total at the Fortuna Depot Museum was 213 people.  This is in the middle-to-high range 
for our February visitation totals in recent years.  Previous years’ February visitation totals were: 2019: 
133, 2018: 264, 2017: 180, 2016: 148, 2015: 205, 2014: 162, 2013: 215, 2012: 269, 2011: 162, 2010: 
185.  In February 2020 we welcomed California visitors from Carlotta, Costa Mesa, Eureka, Fortuna, 
Loleta, McKinleyville, Rio Dell, Ruth, San Francisco and San Mateo.  We also welcomed out-of-state 
visitors from Oregon and Montana, as well as one overseas visitor from Spain.    
 
A temporary exhibit on display throughout the month of February was a Presidents’ Day exhibit featuring 
memorabilia of past presidents from the Fortuna Depot Museum collection, including a newspaper dated 
January 4, 1800 carrying reports on the death of former President Washington.  Also on display through 
February was an exhibit honoring Black History Month, featuring Civil Rights and African American-
related articles in magazines from the museum’s collection dating from the 1950s through 1980s.  A 
temporary seasonal exhibit in the front room of the museum featured antique Valentine’s Day cards from 
the museum’s collection. 
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Fortuna Transit  
 
Passengers on the Fortuna Transit Bus totaled 804 trips during the month of February 2020. The lift was 
used for non-wheelchair riders 29 times and 55 times for wheelchair trips. The Fortuna Transit had 10 new 
riders during the month of February.  We continue the monthly shopping trip to Eureka on the second 
Monday of the month and the Eureka medical trips on Tuesdays; we are averaging 4-6 medical 
appointments riders with some having multiple appointments.  
 

 
Sports and Classes  
 
Pickleball continues to have games in the Pavilion on Mondays, Wednesdays and Fridays from 9:00am – 
12:00pm.  This is open to the public and the cost is $3.00 per session. Pickleball also plays Sunday evenings 
from 7:00pm – 9:00pm, and will be resuming the Saturday morning sessions in March/ after the Hot Shots 
season is completed on 2/29. 
 
Sign-ups for Adult League Basketball took place during the month of February and the league will start on 
March 2nd.  Games will be played at Fortuna High School, Monday – Thursday at 6:30pm, 7:40pm, and 
8:50pm and the season will end on April 28th. 
 
Facility Rentals 
 
Results Fit Camp continues to hold exercise classes in the Pavilion on Tuesdays & Thursdays at 5:20am, 
9:00am and 6:00pm, each class lasts one hour.  Weight Watchers continues to hold their meetings every 
Wednesday at 12pm/noon in the Rec Hall.   
 
Skating Rink 
 
The Fortuna Skating Rink was open for public skate in the month of February.  The rink held five public 
skate nights in February.  The average attendance for these events was 50 skaters. We hosted 8 private skate 
parties in February with an average attendance of 20 people.  The City of Fortuna would like to invite all 
citizens to come to public skate and bring your families in for a great time. Our hours for public skate are 
Saturday evenings from 6:30 – 9:30 pm. The price for skates is $5.50 for anyone six and up or $3.50 for 
anyone five or younger. To book a private skate party, please call the park office at 725-7620. 
 
Recreation Programs 
 
Come join the fun at our newest recreation program, Friday Night Fun Night! For only $5.00 you can bring 
your child (ages 6-12) to the Fireman’s Pavilion in Rohner Park to play games, arts and crafts and fun sports 
activities.  Doors will open at 6:00 pm and close at 9:00 pm.  Paperwork and liability forms must be 
completed by a parent and all children have to be signed in and out! Attendance will be limited to the first 
30.  See you there! 

 February 2019 February 2020 
YTD ~ July 2018 – June 

2019 
YTD ~ July 2019 – June 

2020 

# of passengers 760 804 10072 6079 

Total Miles 2129 2232 25485 17391 

Service Miles 2368 2085 24459 16159 

Hours Worked 258.5 275.5 3194.25 2078 

Service Hours 
Worked 

219.5 263.75 2740.25 1776.5 
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Hot Shots Basketball 
 
The Hot Shots Youth Basketball Season finished on 2/29. This year we had over 270 participants ages 
kindergarten through 4th grade. I would like to thank all the parents who volunteer to be coaches for their 
hard work and time they put in to this year’s program. I would also like to thank Sue Long and Janet 
Harwood for their dedication to this program and the youth of our community. They operated the Skills and 
Drills practices which helped the kids learn the basics of basketball before the season started and they 
continued this activity throughout the first 3 weeks of the season.   Without these volunteers this program 
would not be the program that it is today.  The City of Fortuna Parks and Recreation would like to thank 
you all! 
 
School Break Programs 
 
The city held a break program for the President’s break from school.  February 18th – 21st from 7:30 am to 
5:30 pm.  We had over 51 campers enrolled. Our next recreation program is Spring Break. The dates for 
that are April 13th – 17th. The cost is $25 a day and we accept changing tides. To sign up your child for 
Spring Break you can call the Park Office at 725-7620 or email the rec. supervisor at 
twilson@ci.fortuna.ca.us. Please pre-register your child early to insure proper staffing ratios. 
 
Community Service 
 
The Parks & Recreation Department currently has five people signed up to perform Community Service. 
Community Service workers completed 121 hours in the month of February.   The Community Service 
Work Program is a big part of our success. The workers help with trash pickup and maintenance projects 
in Rohner and Newburg Parks as well as the Treatment Plant and the River Lodge.  Since the program 
started in 1997, there have been 52,085.75 service hours completed in the throughout the City of Fortuna.  
 
RECOMMENDED COUNCIL ACTION: 
 
Receive Parks & Recreation Department Monthly Report. Consent Agenda vote.   
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STAFF REPORT  
City Council Consent Calendar Agenda Item 

 
DATE: March 16, 2020 
 
TO:  Honorable Mayor and Council Members 
 
FROM: Mike Downey, Chief of Police 
 
THROUGH: Merritt Perry, City Manager 
 
SUBJECT:     Police Department Monthly Report for February 2020 
 
STAFF RECOMMENDATION: 
 
Receive report as an informational item. 
  
EXECUTIVE SUMMARY: 

The FPD reminds the public that crime statistics and information on calls for service can be found 
at forpd.crimegraphics.com. 

The City of Fortuna has a very motivated and professional police department. The officers and 
staff provide excellent service to the community and have a very positive outlook, which is 
revealed through our relationship with the community. 

Staffing levels have fluctuated due to two employees being out on family medical leave. Shifts are 
being covered and adequate service levels maintained through overtime. 

 
The FPD currently has two Police Recruits attending College of the Redwoods Police Academy.  
Recruits Dylan Burley and Jayme Lewallen are scheduled to graduate from the academy by July 
2020 at which time they will begin the field Training Program with FPD. 
 
Sergeant Charlton and I met with the recruits and academy staff during the month and both recruits 
are progressing at an acceptable level and are expected to successfully graduate at this time. 
 
The FPD has instituted a 30-day parking enforcement period in response to complaints of cars 
being parked beyond the two-hour limit, primarily on Main Street. This enforcement period will 
allow for a realistic snap shot of any issue’s relating to chronic violators that are generating the 
parking complaints.  
 
During month of January 2020, the following training for staff was conducted. Lieutenant 
Eberhardt, Sergeant Primofiore, and Officer Grigsby attended a three-day perishable skills class at 
College of the Redwoods. The class is designed to provide vital training in skills mandated by the 
Peace Officers Standards of Training (POST). 
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Starbucks Coffee Company hosted “Coffee with the Chief,” Thursday, February 20, 2020 from 
8:00 am to 10:00 am. Many citizens and Law Enforcement attended along with City of Fortuna 
Mayor Pro Tem Trent, Council Member Johnson, and Council Member Stanfield. It was great to 
meet with the many community members and hear of their concerns. 

On Friday, February 28, 2020, Lieutenant Eberhardt, Officer Franks, and I attended “Coffee with 
a Cop” in Ferndale in support of the Ferndale Police Department. The event was well attended and 
provided a platform for continued cooperation between agencies.  

On February 27, 2020, the countywide Drug Task Force completed a distribution of asset forfeiture 
funds and the Fortuna Police Department received a check in the amount of $30,982.76. This a 
prime example of how important it is for the Fortuna Police Department to be a participating 
member of the Drug Task Force. The Fortuna Police officer assigned continues to be a vital 
member of the Drug Task Force. 

Officers and staff continue to review department policy, weekly. Policies of greater importance 
will be reviewed bi-annually to insure each member has a working knowledge of policy and 
expectations.   

During the month of February 2020, the FPD handled 1077 calls for service, 685 officer initiated 
incidents, made 86 arrests, and issued 103 citations.  

RECOMMENDED COUNCIL ACTION: 

Receive Police Department Monthly Report. Consent Agenda vote. 
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STAFF REPORT  
City Council Consent Agenda Item 

 
DATE: March 16, 2020 
 
TO:  Honorable Mayor and Council Members 
 
FROM: Merritt Perry, Public Works Director/City Engineer/City Manager 
 
SUBJECT:   Public Works/Engineering Department Monthly Report February 2020 
 
STAFF RECOMMENDATION: 
 
Receive report as an informational item.  
 
EXECUTIVE SUMMARY: 
 
Deputy Public Works Director  
 
Water Well 5 Replacement 
Staff finalized the design and permits for the replacement of well 5 at the main well site along Eel 
River Drive. The bid documents will be released in April. Final cost estimates have been delivered 
from the design engineers, and the anticipated budget is higher than expected, staff will be taking 
a supplemental budget request to Council for consideration in May for authorization of funding 
prior to going to bid. This well has been under producing and will be replaced in 2020. 
 
PGE 12th Street Utility Undergrounding Project 
Concrete work by SJL Inc. is complete. Mercer Fraser Company paved 12th Street travel lanes. 
The funding for this paving work came from Measure E and SB1 dollars, which without both this 
paving would not have occurred. Suddenlink has applied for an encroachment permit, so hopefully 
more work will restart soon.  AT&T and Suddenlink will hopefully begin their work for 
communications expected to be finished winter of 2020. Staff has been working with Spencer 
Electric to set the new solar lights and the new lights are the illuminating source on 12th Street 
now. City staff has repaired all of the sidewalks except for two locations next to the new poles to 
cover the batteries underground. The final two poles with be installed once the communication 
lines are removed.  
 
Pressure Zone 4/6 Intertie Project 
This water zone intertie project is out to bid and the bids will be opened on April 9 at 2pm. A site 
walk is scheduled for March 31 at 2 pm as well. Construction is anticipated in the spring & 
summer. 
 
Hillside Creek Flood Control Project 
Staff is working with our Engineering Consultant to finalize the Map Revision and submit to 
FEMA for review and to remap the floodplain, which will be the final step to remove properties 
from the floodplain and remove the need to pay flood insurance.  
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Wastewater Anaerobic Digester Maintenance Project 
Staff is working with SHN Consulting Engineer's and Jacob's Engineering to finalize the cleaning 
specifications for the project. Once these are complete, cleaning will go out to bid, then the digester 
will be inspected and recommended coating specs will be developed. This project will include a 
lot of work for staff to manage the materials at the plant as the digester is down for maintenance 
and staff is working on a process during that downtime. The anticipated work will be performed 
this summer. 
 
Countywide Accelerated Cure Slurry Seal Project 
Staff has finally received updated lists of roads from our partner agencies and the project is out to 
bid with the hope for better bids and additive alternates. The bids will be opened on April 2. 
Fortuna's projects include the Riverlodge, Rohner Park (Park Street and the loop) as well as 
multiple other locations throughout town. 

 
Deputy City Engineer  
 
NPDES Wastewater Compliance Project 
Our most recent engineering and environmental submittal is still under review by the Regional 
Board. We are working with the consultant to complete the remaining CEQA special studies. After 
the City receives comment from the Regional Board, staff intend to put together an RFP for the 
remaining engineering design and permitting services to take the project to completion. 
 
Staff are working currently on landowner outreach, which includes working with the landowner 
for the sale of the subject parcel, working with the neighboring dairy owner for site access, and 
working with other stakeholder agencies to seek concurrence with the project. After staff has 
completed initial efforts in coordination the plan is to finalize and circulate the project CEQA 
documentation, which is due to be complete by June of 2020. 
 
Proposition 1 12th Street Integrated Stormwater Enhancement Project 
City staff have completed a number of tasks leading up to our grant deliverable, including the 
presentation to the Council on the February 18th, a review of the draft concept plans, and securing 
a maintenance agreement with the High School. Our consultant is poised to deliver the grant in 
March not long after the solicitation is posted. Staff anticipate hearing back on the status of grant 
award by the third or fourth quarter of 2020. 
 
Jameson Creek Fish Passage Improvement and Culvert Replacement Project 
City staff have finalized all temporary construction easements with each landowner and the plan 
is to bid the project by the end of March. The final items that need to be completed by that time 
are finalizing the project permits and final utility relocation coordination. 
 
The plan for construction is to close Rohnerville Road entirely between approximately mid-June 
to mid-August (8 weeks maximum). City staff and our consultant feel that a full closure is the only 
reasonable way to complete the project on time and on budget. Additionally, providing for a full 
closure will help ensure that traffic impact will only occur during the summer, when Ambrosini 
School is out of session. City staff intend to put together a presentation for Council on this item in 
April or May to present the traffic control plan to the public. Additionally, notifications of the 
closure will be posted on the City website, social media, and through utility bills. 

36



Consent Calendar Item 7  
Page 3 of 7 

 
Redwood Way Reconstruction Project 
City staff and the consultant are working on setting up a project kickoff meeting, after which the 
preliminary studies, including survey and pavement testing, will begin. 
 
HSIP – Citywide Striping and Unsignalized Intersection Improvements 
The HSIP project includes installing enhanced signalized crosswalks at 8 locations throughout the 
City and centerline and fog line striping on several roads that currently are without striping. This 
project was bid in early January of this year and the first bid cycle resulted in no bids. The project 
has subsequently gone out to bid again at the beginning of March. Staff anticipate this time that 
the City will receive bids for the project.  
 
SRTS – South Fortuna Elementary 
The Safe Routes to School Project is currently under DSA design review and back checks, and 
staff plans to bid the project in mid-March when the review has been finalized. Recently staff have 
been working on landowner and school district coordination.  
 
Local Road Safety Plan 
The City applied for and was awarded a $70,000 grant from Caltrans to develop a Local Road 
Safety Plan. An RFP for professional services went out in January and the City received two 
proposals. Staff have reviewed and ranked the proposals, and the recommended award is included 
as a business item in this Council Packet.  
 
Development and Conditional Use Permit Reviews 
Engineering staff have been involved in a number of development reviews over the past month, 
most notably including: 

 The White Circle/Norcal Autobody Subdivision 
 Twin Creeks Estates near Redwood Way 

 
Utilities Division- Utility Superintendent  
 
Utility report will be included with the March Staff Report. 
 
Water Treatment/Wastewater Division- Chief Plant Operator 
 
Notable projects/meetings: 

 Application of the Belzona epoxy sealant around the posts inside Vancil reservoir 
commenced this month. By the end of February, half the reservoir was complete. 
Plans are to have all posts finished with Belzona material by the end of March. 
Once complete, the liner company will arrive to finish their work and re-check for 
leaks. Then Vancil reservoir can be disinfected and test-filled to determine if it 
still leaks. Hopefully, it can return to service sometime in the late spring. 

 GHD Project Manager Rebecca Crow provided a presentation to the City Council 
on the designs and plans for the wastewater treatment plant upgrade project, 
including disposal system options, costs, and required timelines. 

 The year’s first Exceptional Quality Class A compost giveaway went off with 
great success. All designated compost was given away in just three days late in the 
month, estimated at 340 cubic yards. 
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 The procurement process for a new portable emergency generator was started this 
month. This new generator will replace an outdated one currently in use, and will 
hopefully arrive before the next potential PG&E PSPS events this year. 

  
Wastewater Treatment 

 The following table and chart show February WWTP effluent flows for the past 
four years: 

 
February WWTP 
Effluent 

2017 2018 2019 2020 

Total Monthly Flow, 
MG 

85.321 37.158 80.056 39.242 

Maximum Daily Flow, 
MGD 

4.051 2.055 5.998 2.101 

Average Monthly Flow, 
MGD 

3.047 1.327 2.859 1.353 

 

 
 Work stalled in the month of February on the Astor & Rundell lift station 

communication upgrade project. Groundwater remains too high and prohibitive to 
install concrete at Rundell. In the interest of saving the City money and 
consolidating Tesco’s work into one trip, the plan is to wait until all preliminary 
construction work can be completed before they arrive. Hopes are that this will 
happen in March. 

 Plans are ongoing for the impending draining and cleaning of the anaerobic 
digester. Aeration equipment will be installed into the Side-Stream and Oasis 
tanks. These tanks will be converted back to aerobic digesters for the duration of 
the anaerobic digester maintenance project. The Oasis tank was drained at the end 
of February for this purpose. March will be consumed with aeration piping 
installation. 

 The 2019 Annual Wastewater Report was completed and submitted this month. 
This is a required document for the Regional Water Quality Control Board that 
details the last year of operations and maintenance at the WWTP. 
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 Plans are ongoing for quarterly and annual effluent toxicity sampling, set to occur 
in March. 

 A methane gas valve was repaired on the WWTP boiler. 
 A trial was conducted on using a peristaltic pump for effluent sampling into one 

of the two, online chlorine residual analyzers, instead of the current well-type 
submersible pump. The trial period passed with great success, and two new sample 
pumps were ordered. Once installed, these pumps will save electricity, save much 
operator maintenance time, and will last a lot longer than the existing pumps. 

 A large stockpile of old compost “overs” was screened at the end of the month. 
These overs take up valuable compost space, are littered with plastics, rocks, and 
plywood scraps, and are in great need of disposal. This project will continue into 
next month. Once fully screened, the valueless amount that is left over will be most 
likely hauled to Recology. 

 
Water Treatment  

 29.410 MG was pumped from the wells to the distribution system in the month of 
February 2020. Water production was 13.9% higher than production from one year 
ago, February 2019 (25.329 MG). Monthly production was 6.5% lower than the 
previous month, January 2020 (31.448 MG), and 30% lower than the benchmark 
of July 2013 (42 MG). 

 The following table and charts show February water production figures as 
compared to the previous year, the previous month, and the benchmark month of 
July, 2013: 

 
Water Production February, 

2020 
February, 
2019 

January, 
2020 

July  2013 
(Benchmark) 

Total Production, MG 29.410 25.329 31.448 42.000 
Current Month 
Percent Difference, %

- +13.9% -6.5% -30% 
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 There was continued assistance with engineers on the planning for a new Well #5 
at the CCF this month. This ongoing project will result in the replacement of one 
of our five drinking water wells, which is underperforming. The new well should 
be installed and activated sometime this year. 

 A special total coliform bacteria sample was tested at a new hydration station in 
Newburg Park this month. The test passed and the new station was activated. 

 2019 annual water reports to the EPA and SWRCB-DDW were completed and 
submitted this month. 

 
General Services and Streets - General Services Superintendent  
 
During the month of February, the City had three large resurfacing projects. City staff prepared 
and assisted in traffic control for the resurfacing on Smith Lane.  The task, completed by Mercer 
Fraser Company, to resurface from the corner of Smith Lane towards Rohnerville in a dilapidated 
section of road.  Mercer Fraser Company resurfaced a section of road on Smith Lane near CalFire 
on the following day.  
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Staff assisted in traffic control for Mercer Fraser to resurface a section of road on Rohnerville Road 
in front of Newburg Park. 
  
Staff assisted in a road closure for Mercer Fraser to resurface the road on Twelfth Street and L 
Street.  The task was in collaboration with the Underground Project of Pacific Gas and Electric.  
The task was held over two days during President’s Week.  Prior to the execution of the task, 
notices posted on the street, letters were hand delivered to the neighborhoods, and social media 
posts were on Facebook and Twitter.  The State Bill 1 and Measure E Funds were used to complete 
the task. 
 
Staff attended a First Aid and CPR training. 
 
Staff completed the installation of battery boxes in the sidewalk for the solar light project.  The 
sidewalk repair and grouting were completed on a number of solar light poles. 
 
Staff removed trip hazards with a walk behind grinder on Rohnerville Road near Senestraro Way. 
 
Staff removed the debris of street signs and pedestrian light pole from a hit and run vehicle. 
 
Staff paved a trench from a water line project in an alley between L and K Street. Staff also paved 
a water ditch on Smith Lane and Fortuna Boulevard.  
 
Staff scheduled High Rock to fire prune and remove dead material along the west side of Mill 
Creek.  The task is a collaboration with Town of Scotia along the Fortuna Boulevard.  
            
Other tasks completed during the month of January, included marking Underground Service Alerts 
(USA’s), filling potholes with temporary asphalt mix, street sign repair and replacement, removal 
of trash and debris from under bridges (resulting from transient camps and road side dumping), 
removal of graffiti, sorting and recycling batteries from the collection bin at City Hall, restocking 
mitt gloves and empting garbage cans at the Dog Park, grinding and paving with hot mix asphalt 
on small portions of the City’s roads, removal of yard sale signs off utility poles, as well as the 
City wide street sweeping program.  
 
General Service’s staff is available and responsive to the citizens of Fortuna’s request as they arise. 
 
RECOMMENDED COUNCIL ACTION: 
 
Receive Public Works Department Monthly Report.  Consent Agenda vote.   
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STAFF REPORT  
City Council Consent Calendar Agenda Item 

 
DATE: March 16, 2020 
 
TO:  Honorable Mayor and Council Members 
 
FROM: Joanna Miranda, Conference Center Manager 
 
THROUGH: Merritt Perry, City Manager 
 
SUBJECT:    River Lodge Conference Center and Fortuna Monday Club Monthly Report 

for February 2019 
 
STAFF RECOMMENDATION: 
 
Receive report as an informational item.   
 
EXECUTIVE SUMMARY:  
 
The River Lodge and Monday Club held a total of 25 events in February. Our weekends 
consisted of a variety of events. Annual events included the Fortuna Volunteer Fire Department 
Dinner, the Masons Shrimp Feed Fundraiser, Fortuna Chamber of Commerce Annual Dinner, 
Eel River Kings Annual Dinner and Fundraiser and the Hydesville Education Foundation Dinner 
and Fundraiser. Other events included baby showers, memorial services and trainings. 
 
The Chamber weekly meetings, the Senior Jam, the Garden Club and the Concert Series also 
took place at the Monday Club as well as a variety of birthday parties, baby showers and 
memorial services.  
 
RECOMMENDED COUNCIL ACTION: 
 
Receive River Lodge & Monday Club Monthly Report. Consent Agenda vote.   
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City of Fortuna      River Lodge & Monday Club          Event Schedule 
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STAFF REPORT  

City Council Consent Calendar Agenda Item 
 

DATE: March 16, 2020 
 

TO:  Honorable Mayor and City Council Members 
 
FROM: Merritt Perry, City Manager  
 
SUBJECT: Report of Disbursements for March 5, 2020 & March 12, 2020 

 

STAFF RECOMMENDATION: 

 
Receive staff report of disbursements that were processed for the City of Fortuna and the Successor 
Agency (Fortuna Redevelopment Agency) if applicable, as an informational item only. 
 

REPORT OF DISBURSEMENTS: 

Disbursement was processed as follows: 

 March 5, 2020        $          283,292.03   
 March 12, 2020        $ 371,143.51 
 

RECOMMENDED COUNCIL ACTION: 

Informational Item. Receive report by Consent Agenda vote. 

ATTACHMENTS: 

 Disbursements Detail Report for March 5, 2020 
 Disbursements Detail Report for March 12, 2020 
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    STAFF REPORT 
 City Council Consent Calendar Agenda Item  

 

   
DATE: March 16, 2020 

TO:  Honorable Mayor and City Council Members 

FROM: Merritt Perry, City Manager 

SUBJECT: Authorize the City Manager to Execute Master Agreements, Program 
Supplemental Agreements, Fund Exchange Agreements and/or Fund 
Transfer Agreements. Resolution 2020-08. 

 
STAFF RECOMMENDATION:   
 
Authorize the City Manager to execute agreements with the California Department of 
Transportation (Caltrans) by adopting  Resolution 2020-08 

 
EXECUTIVE SUMMARY: 
 
The City receives transportation funding from both the State of California and the Federal 
Government for several types of projects from many different funding sources including the 
Highway Safety Improvement Program, State Transprotation Improvement Program, Alternative 
Transportation Prgram, and others. Caltrans admninisters both the Federal and State funded 
programs and typically require a separate agreement to be executed for each project. The types 
of agreements that are routinely executed include Master Agreements, Program Supplement 
Agreements, Fund Exchange Agreements, and others. 
 
Caltrans requires that the governing body of each local agency receiving these funds identify the 
position responsible for executing these agreements. Caltrans is currently asking that the City 
update this authorization. 
 
The Staff is recommending that Council designate the City Manager to sign all agreements with 
Caltrans as described in the attached resolution. 
 
FINANCIAL IMPACT: 
 
The City must designate an authorized representative to sign agreemetns with Caltrans or 
funding sources administered by Caltrans cannot be used by the City. 

 
RECOMMENDED COUNCIL ACTION: 

Adopt Resolution 2020-08. Consent Agenda vote. 
  

ATTACHMENTS: 

 Resolution 2020-08 - A Resolution Of The City Council Of The City Of 
FortunaAuthorizing The City Manager To Execute Agreements With The California 
Department Of Transportation 
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RESOLUTION 2020-08 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FORTUNA 
AUTHORIZING THE CITY MANAGER TO EXECUTE AGREEMENTS WITH THE  

CALIFORNIA DEPARTMENT OF TRANSPORTATION 
 

 WHEREAS, the City of Fortuna is eligible to receive Federal and/or State funding for 
certain Transportation Projects, through the California Department of Transportation; and 
 
 WHEREAS, Mater Agreements, Program Supplemental Agreements, Fund Exchange 
Agreements, and/or Fund Transfer Agreements need to be executed with the California 
Department of Transportation before such funds could be claimed; and 
 

WHEREAS, the City wishes to delegate authorization to execute these agreements and 
any amendments thereto to the City Manager be authorized to execute all Mater Agreements, 
Program Supplemental Agreements, Fund Exchange Agreements, Fund Transfer Agreements, 
and any amendments thereto with California Department of Transportation.  
 
 NOW, THEREFORE, BE IT RESOLVED that the City of Fortuna appoints the City 
Manager, or his designee, to execute all Agreements and any amendments thereto with the 
California Department of Transportation.  
 

PASSED AND ADOPTED on this 16th day of March, 2020, by the following vote: 

AYES:   
NOES:  
ABSTAIN:  
ABSENT:  
 
 ________________________________ 
 Sue Long, Mayor 
 
 
 
ATTEST:  
 
 
______________________________  
Siana L. Emmons, City Clerk  
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STAFF REPORT  
City Council Business Agenda Item 

 
DATE: March 16, 2020 
 
TO:  Honorable Mayor and Council Members 
 
FROM: Brendan Byrd, Deputy City Engineer 
 
THROUGH: Merritt Perry, City Manager 
 
SUBJECT:   Award a Professional Service Contract for the City of Fortuna Local Road 

Safety Plan to GHD 
 
STAFF RECOMMENDATION: 
 
Award a Professional Services Contract for the City of Fortuna Local Road Safety Plan to GHD, 
authorize a supplemental budget request in the amount of $70,000 to include the project in the 
current budget, and authorize the City Manager to execute a contract for this project with GHD. 
 
EXECUTIVE SUMMARY: 
 
The City received a grant to develop a Local Road Safety Plan (LRSP) in accordance with Federal 
Highway Administration Safety Standards. An LRSP provides a framework for identifying, 
analyzing, and prioritizing roadway safety improvements on local roads. The process results in a 
prioritized list of issues, risks, actions, and improvements that can be used to reduce fatalities and 
serious injuries on the local road network. 
 
The final plan will provide the City with a list of identified and substantiated local road safety 
projects that are ready for Highway Safety Improvement Program (HSIP) project applications. 
Beginning in HSIP Cycle 11, these plans will be required in order to be eligible for funding. In 
addition to the HSIP program specifically, staff anticipates this document and the associated data 
analysis can be used to help bolster funding applications for a number of other local transportation 
improvement projects.  
 
On January 31, 2020, staff released a Request for Proposals (RFP) for Professional Services for 
the development of the LRSP. At the close of the RFP period, the City received proposals from 
two consultants, GHD and TJKM. Each proposal was evaluated and scored by a four-person panel 
including Engineering, Police Department, and Public Works Staff. The highest scoring proposal 
was GHD. GHD’s proposal stood out for how well-tailored the task items were to the needs of the 
City and their experience with this type of work. 
 
A copy of the GHD’s Scope of Services for the LRSP is included as Exhibit A. A copy of the 
itemized fee estimate for the project is included as Exhibit B. 
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FINANCIAL IMPACT: 
 
The development of the LRSP will be funded by a grant received from Caltrans in the amount of 
$70,000. City staff applied for and received the grant funds in late 2019. The grant requires a local 
funding match of $8,000. A total budget of $70,000 is proposed to be allocated to Fund 273 to 
cover the cost of the plan development.  
 
The City’s funding match can come from either local funds or staff time. Staff anticipates that the 
$8,000 match can be covered in full using only staff time. 
 
The total proposed fee by GHD for the development of the Local Road Safety Plan is time and 
materials with an amount not to exceed $69,897. 
 
RECOMMENDED COUNCIL ACTION: 
 

1. Receive staff presentation and review Council questions with staff 
2. Open Public Comment 
3. Close Public Comment 
4. Award a Professional Services Contract for the City of Fortuna Local Road Safety 

Plan to GHD, approve a supplemental budget request for $70,000 and authorize the 
City Manager to execute a contract for this project with GHD. 

 
ATTACHMENTS:  
 

 Exhibit A – GHD Scope of Services 
 Exhibit B – GHD Cost Proposal 
 Exhibit C – Supplemental Budget Request 
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Scope of Work 
Task 1 - Project Management and Public Outreach 
1.1 – Establish Leadership and Stakeholder Groups/Meetings 

At the project Kick-Off meeting, GHD will work with the City to develop the leadership and 
stakeholder groups for the LRSP. The goal is to develop a comprehensive working group that 
incorporates the Four (4) E’s (engineering, education, enforcement, and emergency response), 
elected officials, partnering jurisdictions, and other applicable stakeholders (i.e., bicycle and 
pedestrian advocates, safe route to school coordinators, public works, maintenance, etc.). Once the 
draft list is established GHD will reach out the individuals to provide information on what the overall 
process of the LRSP is and confirm their commitment in this working group. The working group is 
distinguished from the stakeholder group such that this group is a smaller focused team which meets 
with the project leadership and directly guides the development of the safety plan. The stake- holder 
group is a broader and larger party of interested parties who wish to follow the progress of the plan 
development and provide input for consideration. 

After establishing membership of the LRSP Working Group, GHD will host this group’s initial 
meeting. The initial working group meeting is proposed to include a presentation by GHD of the 
overall LRSP process and intended outcome, provide overview of current avail- able collision 
information, receive input from stakeholders for safety priorities, possible goals and strategies for 
this LRSP future plan updates, and an overview of the project schedule (which should coincide with 
future HSIP funding cycles). Based on the input from this meeting, GHD will finalize the LRSP goals 
and strategies, incorporate input on a memorandum (as necessary), identify key milestones for 
future meetings, and input from stakeholders and the public. This Scope of Work includes up to four 
(4) on-site public meetings/workshops, which are anticipated to be two focused workshops for the 
working group, a City Council meeting, and potentially an open public workshop, if it’s determined 
that one would be appropriate. Also included within this Scope of Work are general project 
management conference call or onsite updates with City Department of Public Works staff over the 
course of the project. 

Responsible Party: GHD 

Task 1 Deliverables 
• Stakeholder & Working Group Membership

Task 2 – Establish Plan Vision and Goals 
2.1 – Develop Vision Statement 

Based on input from the LRSP Working Group and in consultation with City staff, GHD will develop a 
Vision Statement. The Vision Statement will be an idealized description of the City’s success as a 
result of the LRSP’s implementation. 

2.2 – Develop Plan Goals 

GHD will recommend goals and objectives for achieving those goals to the LRSP Working Group 
based on preliminary Citywide collision assessments that support the overall vision. Ultimately, the 
goals will be developed directly from input provided the LRSP Working Group and the City. 

Responsible Party: GHD and City Public Works 

Task 2 Deliverables 
• Vision Statement, Supporting Goals, and Objectives

Exhibit A
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Task 3 – Analyze the Safety Data 
3.1 – Citywide Collision Data Review 

GHD will conduct a broad review of any available collision and traffic data relevant to the City to 
assess and determine the appropriate scale and time period for data evaluation. GHD will conduct a 
citywide assessment of collisions within the time period selected and identify the most common 
systemic collision patterns and trends. In our experience developing Safety Plans, assessing high 
incident collision locations periodically is one of the most effective emphasis areas to have included 
in the plan and therefore will be recommended for inclusion 

3.2 – Volume and Speed Data Collection  

GHD will use readily available average daily volume data collected by the City for use in identifying 
the top 10 high incident intersections or segments, the top three pedestrian collision incident 
location, and the top three bicycle collision incident locations for a total of 16 locations. The volumes 
will be used to calculate collision rates that will in turn be used to prioritize the sites for safety 
improvements. This data will be used for the purposes for prioritization based on collision rates. 
Speed will be used for segments identified under the top 10 high incident segment locations to 
assess speed related collision patterns if identified. 

3.3 - Traffic Collision Report Collection and Analysis 

A highly effective approach to site specific collision assessments is the evaluation of the statements 
made by the individuals and officer(s) involved in the collision. These statements offer insights into 
site specific crash reduction strategies. GHD will submit a public records request for three (3) years 
of Collision reports at each of the 16 high incident intersections. 

Responsible Party: GHD 
 
Task 3 - Deliverables 

• List of top Systemic Citywide Collision Patterns 
• Traffic Collision Report Analysis for 16 high incident intersections or segments 

Task 4 - Determine Focus/ Emphasis Areas and Strategies for Crash 
Reduction 
4.1 – High Collision Incidence Location Analysis 

GHD proposes to establish high collision incidence locations as focus/emphasis areas. GHD will 
identify, analyze, and prepare crash reduction strategies for the top ten (10) intersections or 
segments, top three (3) pedestrian locations, and top three (3) bicycle locations. 

4.2 - Citywide Systemic Collision Pattern Analysis 

GHD will conduct a broad assessment of collisions on roadways under the City’s jurisdiction and 
identify the most common systemic collision patterns. Based on this analysis, GHD in consultation 
with City Public Works and Police Departments, will establish other emphasis/focus areas based on 
those Citywide systemic patterns. Once these elements are identified, GHD will further analyze the 
collision characteristics under these program elements and develop crash reduction strategies. 

Responsible Party: GHD and City Public Works 
 
Task 4 - Deliverables 

• High Incidence Location Analysis & Crash Reduction Measure Recommendations 
• Citywide Systemic Pattern Analysis and Emphasis Area Recommendations incorporating 
the 4 E’s 

Task 5 – Draft and Final Documentation 

64



 

5.1 - Draft and Final LRSP 

GHD will prepare a Draft LRSP based on the results of Task 4, Working Group input, and public 
comments, including those collected via social pinpoint. The plan will be in accordance with Caltrans 
guidelines and requirements, incorporating required elements. This LRSP will recommend 
programmatic policies and practices for integrating the LRSP into regular City business; examples 
from other safety plans include but are not limited to: 

A more robust temporary traffic control plan/ encroachment permit process 

Processes for ensuring paving projects and other capital projects incorporate safety 
recommendations when possible to reduce costs 

The basis for CEQA safety analysis of development projects 

5.2 - Funding and Implementation Strategies 

The Draft LRSP will include a summary of typical grant funding programs eligible for safety projects 
and the timing for “Calls for Projects” under that program, a recommended approach for aligning the 
results of Annual Reports with the City’s capital improvement program, and recommendations for 
incorporating projects into fee programs and fair share mitigation contributions from development 
projects. 

GHD will submit the Draft LRSP to the City and Caltrans for review, address comments and then 
pre- pare the final LRSP for the City for adoption by the City Council. 

Responsible Party: GHD and City Public Works 
 
Task 5 - Deliverables 

• Draft LRSP 
• Final LRSP 
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Cost Estimate
City of Fortuna - Preparation of Local Road Safety Plan
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245$    250$  190$  190$       210$  135$  160$  130$  125$  

Task 1 Project Management & Outreach
1.1 Leadership & Stakeholder Groups/Meetings 2 20 20 16 1 3 62           12,945$   
1.2 Develop Project Website -              -$         

Task 2 Establish Plan Vision & Goals 
2.1 Develop Vision Statement 2 2 1 5             1,090$     
2.2 Develop Plan Goals 3 3 1 8             1,530$     

Task 3 Analyze the Safety Data 
3.1 Citywide Collision Data Review 2 4 12 1 7 24 50           7,990$     
3.2 Volume & Speed Data Collection 3 8 11           1,610$     
3.3 Traffic Collision Report Collection and Analysis 2 8 12 1 5 24 52           8,430$     

Task 4 Emphasis/Focus Areas & Strategies for Crash 
Reduction

4.1 High Collision Incidence Location Analysis 8 8 8 2 16 42           7,540$     
4.2 Citywide Systemic Collision Pattern Analysis 8 8 8 2 5 8 39           7,300$     

Task 5 Draft and Final Documentation 
5.1 Draft and Final LRSP 2 16 32 5 1 2 58           12,000$   

Total Hours 4 61 88 61 10 5 17 80 0
Social Pinpoint Direct Cost -$         

Reimbursables 1,962$     1,962$     
Transportation Data Collection -$         

Travel/Lodging Direct Cost 7,500$     7,500$     

 $
   

   
   

  9
80

 

 $
   

   
15

,2
50

 

 $
   

   
16

,7
20

 

 $
   

   
11

,5
90

 

 $
   

   
  2

,1
00

 

 $
   

   
   

  6
75

 

 $
   

   
  2

,7
20

 

 $
   

   
10

,4
00

 

 $
   

   
   

   
  -

   

 $
   

   
  9

,4
62

 

   
   

   
   

  3
27

 

 $
   

   
69

,8
97

 

Task Description

GHD

G
H

D
 T

o
ta

l 
H

o
u

rs

G
H

D
 T

o
ta

l 
C

o
st

O
th

er
 D

ir
ec

t 
C

o
st

s

P8578-BUD002.xlsx

Exhibit B

66



Requesting Department: Packet #

JV #

Fund Name/s Amended: Prepared By

Checked By

Fund #/s Amended: Post Date

New Budget Appropriation Intra‐Department Budget Transfer

Additional Budget Appropriation Other Budget Transfer

REVENUES

Account Description Account Number Current Budget
 Proposed 

Amendments 

 Amended 

Budgets 

TOTAL

EXPENDITURES

Account Description Account Number Current Budget
 Proposed 

Amendments 

 Amended 

Budgets 

TOTAL

PURPOSE

Department Head: Date:

Finance Director: Date:

City Manager: Date:

CITY OF FORTUNA

SUPPLEMENTAL BUDGET REQUEST

Exhibit C
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STAFF REPORT 
City Council Business Agenda Item 

                      
DATE: March 16, 2020 
 
TO:  City Council   
 
FROM: Liz Shorey, Deputy Director of Community Development 
 
THROUGH: Merritt Perry, City Manager  
  
SUBJECT: Public Hearing to Consider Amendments to the Fortuna Municipal Code Title 

17—Zoning Regulations, Adding 17.06.184.5 Short Term Rentals, Ordinance  
 
STAFF RECOMMENDATION:   

Receive staff report and consider public comments for amendments to Title 17 – Zoning 
Regulations of the Fortuna Municipal Code, adding Section 17.05.120, and hold first reading 
adopting Ordinance 2020-742. 
 
EXECUTIVE SUMMARY: 
 
A public hearing was held at the March 2nd City Council meeting regarding adoption of a short 
term rental (STR) ordinance.  
 
BACKGROUND: 
 
Short-term rentals are a type of temporary lodging of brief duration operated out of private 
residences such as homes, apartments, and condos. They are commonly made available through 
property management companies and online booking services, and are also referred to as vacation 
rentals that are generally booked for fewer than 30 days. The proposed ordinance includes the 
establishment of definitions, standards, occupancy, parking requirements, safety/security 
considerations, signage, trash/garbage collection, insurance requirements, permitting 
requirements, enforcement process, fees, and fines, associated with short-term rentals.  
 
The purpose of the City’s proposed draft short term rental ordinance is to: 1) Allow property 
owners to have the ability to utilize their properties for income; 2) Ensure that short term rentals 
are compatible with and do not adversely impact surrounding residential uses; 3) Minimize public 
health and safety risks by reducing noise, trash and parking issues; 4) Support tourism by providing 
a variety of overnight stay options; and 5) Establish a means of collecting transient occupancy tax 
to create a fair and equitable tax collection for all lodging providers.  
 
A draft short term rental ordinance was presented at the March 2nd Council meeting. The Council 
asked for clarification of several points, and provided policy direction on several other sections: 
 

1. Good Neighbor Flyer—The language in the draft ordinance has been amended as 
requested by the Council, amending “prepared by staff” to “approved by staff”. 

2. Parking—The parking standard has been changed from two vehicles per bedroom to one 
per bedroom. 

68



Business Agenda Item B 
Page 2 of 9 

 

3. Parking—Added “demonstration of ample parking” to city manager parking waiver 
section. 

4. Fines—Council requested review of enforcement section to check for consistency with 
other Fortuna Municipal Code (FMC) enforcement sections. 

The proposed ordinance includes the following penalties:  
 
“Fines for violations of City ordinances shall be imposed at the following 
rate: $250 per day for first violation; $500 per day for second violation; 
$750 per day for third violation.” 
 

In comparison, the Fortuna Municipal Code Chapter 1 (Section 1.08.010.B) includes the 
following penalties: 

 
Every violation determined to be an infraction is punishable by: 1) A fine not exceeding 
$100.00 for a first violation; 2) A fine not exceeding $200.00 for a second violation of 
the same ordinance within one year; 3) A fine not exceeding $500.00 for each 
additional violation of the same ordinance within one year. 

 
The FMC’s existing penalties are relatively low as they were last amended in 1997, and are 
imposed per violation rather than per day. If it is determined that the proposed penalties are 
excessive, staff recommends removing the per day provision and retaining the penalty 
amount. Currently, the draft ordinance reflects the per day penalty. In order to avoid 
accumulation of a daily fine, the operator can come into compliance by ceasing to rent their 
unit if they need time to come into compliance. 
 

5. Insurance  

The intent of requiring that short term rental operators carry liability 
insurance is to protect the health and safety of occupants in case of personal 
injury caused by conditions at the rental unit. Homeowners insurance does 
not cover inuries when the home is used for commercial purposes, a fact that 
operators may not be aware of or may choose to ignore.  Most short term 
rental ordinances require demonstration of liability insurance. Short term 
rental internet businesses (Airbnb, Vrbo, etc.) now offer or require their hosts 
to carry liability insurance. For example, Airbnb offers policies up to $1 
million dollars (Airbnb’s website information explaining their coverage is 
attached). The short term rental industry recommends at least $500,000 in 
liability coverage. This amount has been included in the draft resolution. 

 
The changes described above have been made in the attached draft ordinance. 
 
FISCAL IMPACT:  
 
Adopting a short term rental ordinance will allow the City to collect fees relating to transient 
occupancy tax (TOT) and business license fees. 
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RECOMMENDED COUNCIL ACTION: 
 

1. Receive staff presentation and review with staff. 
2. Open Public Comment 
3. Close Public Comment 
4. Motion to hold the first reading of Ordinance 2020-742 and read by title only. Roll Call 

vote. 

ATTACHMENTS: 
 
 Ordinance 2020-742, An Ordinance of the City Council of the City of Fortuna Adopting a 

Short Term Rental Ordinance by Amending Title 17 –Zoning Regulations of the Fortuna 
Municipal Code, Adding Section 17.06.184.5 Short Term Rentals 
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ORDINANCE 2020-742 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORTUNA ADOPTING 
A SHORT TERM RENTAL ORDINANCE BY AMENDING TITLE 17 –ZONING 
REGULATIONS OF THE FORTUNA MUNICIPAL CODE, ADDING SECTION 

17.06.184.5 SHORT TERM RENTALS 
 
WHEREAS, the City of Fortuna is charged with regulating land use under the City’s police power 
by in furtherance of the legitimate governmental interests by adopting and amending the Fortuna 
Municipal Code through the adoption of relevant ordinances, and 

WHEREAS, the regulation of Municipal Code is consistent with the Fortuna General Plan goals 
and policies; and 

WHEREAS, the growing popularity of “home-sharing” and other short term vacation rentals, 
through the use of websites such as Airbnb, VRBO, and Homeaway, allow individual 
homeowners, landlords, and tenants to list homes, apartments, and rooms for rent at the price and 
duration of their choosing; and;  

WHEREAS, unregulated “home-sharing” and use of existing housing as short term rentals can 
escalate the demand for City services and create adverse impacts in residential neighborhoods and 
loss of transient occupancy taxes; and 

WHEREAS, the proposed ordinance is beneficial to the public health, safety and general welfare 
of the community as it establishes performance standards to ensure the compatibility between short 
term vacation rentals and the residential character of neighborhoods in which they may be located; 

WHEREAS, the proposed ordinance will allow the City to collect transient occupancy tax (TOT) 
and business license fees, creating equity between short term rentals and legally existing hotels 
and motels, and providing a source of revenue that will contribute to the City’s general fund and 
its ability to provide public health and safety services benefiting short term rental owners and 
occupants, and supporting the City’s tourism efforts; 

WHEREAS, the Fortuna Planning Commission held a duly noticed public hearing on February 
11, 2020, and voted in favor (7-0) of recommending that the City Council adopt the proposed 
amendments, 
 
NOW, THEREFORE, the City Council of the City of Fortuna does hereby ordain as follows: 
 
 SECTION 1.   DECLARATION OF INTENT 
  
The purpose of this ordinance is to amend specific sections of Title 17 by adding Section 
17.06.184.5—Short Term Rentals, amended as shown in Attachment 1, hereby adopted by the 
Fortuna City Council. 
 
 SECTION 2. CONFLICTS 
 
All ordinances and parts of ordinances or resolutions, in conflict herewith, are hereby repealed to 
the extent of such conflicts and no further.  
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 SECTION 3. EFFECTIVE DATE 
 
The effective date of this ordinance is thirty (30) days after its adoption by the City Council. 
 
 
INTRODUCED AND FIRST READING PERFORMED on the ____ day of _______ by the 
following vote: 
 
AYES:  
NOES:  
ABSENT:   
 
ATTEST:   
 
      ________________________________ 
      Sue Long, Mayor 
________________________      
Siana Emmons, City Clerk  
 
 
SECOND READING PERFORMED AND ADOPTED on the ____ day of _______ by the 
following vote: 
 
AYES:  
NOES:   
ABSENT:   
 
ATTEST:   
 
 
      ________________________ 
      Sue Long, Mayor 
 
________________________________ 
Siana Emmons, City Clerk   
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Attachment 1 
Short Term Rental Ordinance 

 
17.06.185.5 Short Term Rentals  

A. General Provisions. The purpose of this section is to recognize the desire of some property 
owners to rent their dwelling on a short term basis and establish appropriate regulations to ensure 
compatibility of short term rentals with the neighborhood and to mitigate the disruption that these 
rentals may have.  
 
B. Definitions.  
For the purposes of this section, the following words and phrases shall have the meaning s 
respectively ascribed to them by this section: 
“Dwelling Unit” means one or more rooms designed, occupied, or intended for  
occupancy as separate living quarters, with full cooking, sleeping, and bathroom facilities for the 
exclusive use of a single household.  A dwelling unit includes a single‐family  
residence, and each unit of an apartment, duplex, multiple dwelling structure designed  
as a separate habitation for one or more persons, or a permitted accessory dwelling unit, but does 
not include units located within City-approved hotels, motels, and bed and breakfasts.  
“Good Neighbor Brochure” means a document prepared by the applicant and approved by the city 
manager that summarizes general rules of conduct, consideration, respect, and potential remedial 
actions. Provisions for parking and minimizing noise and quiet hours shall be included. 
“Host” means an applicant or operator of the short term rental. 
“Owner” means any person who, alone or with others, has legal or equitable title  
to a dwelling unit.  A person whose interest in a dwelling unit is solely that of a tenant,  
subtenant, lessee, or sublessee under an oral or written rental housing agreement shall  
not be considered an owner 
“Short term” means fewer than 30 days. 
“Short term rental”, commercial” means any structure, or any portion of any structure, which is 
occupied, or intended or designed for occupancy, by transients for dwelling, lodging, or sleeping 
purposes, and is held out as such to the public. The structure, or any portion of the structure, is not 
required to serve as the property owner or owners’ primary residence and the entirety of the 
residence may be utilized as a short term rental. 
 “Short term rental, residential” means any structure, or any portion of any structure, which is 
occupied, or intended or designed for occupancy, by transients for dwelling, lodging, or sleeping 
purposes, and is held out as such to the public. The structure, or portion of the structure, serves as 
the property owner or owners’ primary residence.  
“Short Term Rental (STR) Permit” means an application document prepared by the city and 
approved by the city manager, which is required for the approval of either residential or 
commercial short term  
rental. 
 
C. Applicability. Short term rentals are principally permitted in all residential zones (R-1-6, R-1-
10, RE-20, RE-43) and in legally conforming residential units located in commercial zones (C-T, 
R-C, N-C). They are not permitted in the Public Facility (P-F) or Industrial zones (M-1, M-2). 
 

D. License and Permit Required 
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1. Business License Required. Any person desiring to rent their home on a short term rental 
basis shall submit and receive an application for a business license pursuant to FMC 
Chapter 5.04, and pay the applicable fees established by FMC 5.04.190.  

2. Application required. To obtain a Short Term Rental Permit, an applicant or host shall 
submit an application on a form to be provided by the Community Development 
Department, signed by the owner and the applicant or host, and approved by the 
Community Development Director or designee.  The application shall include the 
following information:  

a. Address of the proposed STR;  
b. Type of dwelling unit;  
c. The square footage of the proposed STR; 
d. The number of bedrooms in the proposed STR;  
e. The maximum number of visitors per night;  
f. Proof of liability insurance;  
g. Standard lease for the unit;  
h. Certification that the host will comply with all provisions of this section; 
i. Site Plan and Floor Plan. The site plan and floor plan do not have to be 

professionally prepared, but must be to scale and include enough information to 
verify compliance with this section, including: 

i. Property boundary; 
ii. Adjoining streets; 

iii. Building footprint with dimensions; 
iv. Parking location and dimensions; 
v. Interior floor plan showing all rooms and dimensions; 

vi. Bedrooms; 
vii. Location of health and safety requirements (smoke and carbon monoxide 

alarms, fire extinguisher, exit signs, evacuation directions, and any other 
requirements of the Building Inspector and/or Fire Chief); 

viii. Signature of the Building Inspector and Fire Chief that the site has been 
inspected and meets health and safety requirements. 

j. Any other information required by regulations promulgated pursuant to this section.  
3. Amendments. The applicant is required to provide an amended application if any changes 

are made at any time after the application is submitted and approved. Incorrect, invalid, or 
new information not provided shall be cause to deem the application approval null and void 
or to be revoked.  

4. Application Fee.  The application shall be accompanied by an application fee to be 
established by resolution by the City Council (“Zoning Clearance” fee, or any future short 
term rental fee as may be adopted or amended by the City Council). 

5. The short term rental applicant or host is subject to the Transient Occupancy Tax pursuant 
to FMC Chapter 3.12. 

6. Insurance. The property owner shall maintain on file at the city an up-to-date certificate of 
insurance documenting that the dwelling is insured as a short term rental. 

 
E. Health and safety. 

1. Local contact person. A local contact person must be listed on the application form, and  
must be able to be reached twenty four hours a day to respond to emergencies and be able 
to immediately take corrective action in the event any non-emergency issues are reported 
(for example, noise, trash or parking problems). 
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2. The property shall be equipped with a functioning smoke alarm, carbon monoxide detector, 
and fire extinguisher. 

3. A first aid kit shall be on site. 
4. All bedrooms must have means of egress. 
5. A clearly marked fire escape route shall be posted. 
6. Prior to issuance of permits, the facility shall be inspected by the Building Department and 

Fire Chief to ensure that health and safety requirements are met.  
7. The host shall maintain liability insurance including a minimum of $500,000 bodily 

injury. The policy shall include a provision that the underwriter shall notify the City 
if the policy has been cancelled 

F. Operational standards. 

1. Occupancy. The maximum number of occupants allowed in a short term rental shall not 
exceed two persons per bedroom plus an additional three persons. The City Manager may 
approve a maximum occupancy based on the International Building Code standards if 
special conditions relative to a particular property warrant an alternative number of 
occupants. 

2. Parking. 
a. One off-street parking space shall be provided for each bedroom. 
b. The City Manager may approve a waiver of the parking requirement if ample 

parking is demonstrated. Such cases may include the size of the parcel, street 
frontage, or a shared parking agreement.  

3. Maintenance. There shall be no accumulation or storage of trash or debris on the site. Trash 
and refuse shall not be left stored within public view, except in proper containers for the 
purposes of collection. Weekly solid waste collection from the solid waste company shall 
be continuously provided. 

4. A Good Neighbor Flyer, prepared by the Community Development Department, will be 
provided to transient guest which will include at a minimum, local emergency telephone 
numbers, City standards, and general guest guidance. The Good Neighbor Flyer shall be 
provided to renters and posted conspicuously in the common area of the short term rental 
summarizing guidelines and restrictions applicable to the short term rental use, including: 
a.  Information on maximum occupancy; 
b.  Applicable noise and use restrictions; 
c.  Location of off-street parking; 
d.  Direction that trash shall not be stored within public view, except within proper 

containers for the purpose of collection, and provision of the trash collection 
schedule; 

e.  Contact information for the local property representative; 
f.  Evacuation routes; 
g.  The renter’s responsibility not to trespass on private property or to create 

disturbances; and 
h.  Notification that the renter is responsible for complying with this chapter and that the 

renter may be cited or fined by the city for violating any provisions of this chapter. 

5. Signs. No signage shall be allowed in residential districts. In commercial districts, all signs 
shall meet the standards in FMC 17.05.180. 

6. Restrictions on Use. A renter may not use a short term rental for a purpose not associated 
with its lodging or sleeping purposes, or that would generate incidental guests associated 
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with an activity such as a wedding, banquet, reception, party, concert, fundraiser, 
sponsored event, or any similar group activity. 

7. Existing short term rental operators shall be granted 120 days from the date of adoption of 
this ordinance to come into compliance with the requirements before any enforcement of 
the standards set forth under this section will be taken by the City. 
 

G. Enforcement and violations. 
1. Each owner, agent or representative of any owner shall provide access to each short term 

rental and any records related to the use and occupancy to the Building Official at any time 
during normal business hours, for the purpose of inspection or audit to determine that the 
objectives and conditions of this chapter are being fulfilled. 

2. It is the responsibility of the property owner to ensure transient tenants follow the standards 
of this section, and any other applicable City ordinances. Documentation of violations 
include, but are not limited to, inspection reports, copies of citations, written warnings, or 
other documentation filed by City staff or law enforcement. Fines for violations of City 
ordinances shall be imposed at the following rate: $250 per day for first violation; $500 per 
day for second violation; $750 per day for third violation. Upon the fourth or subsequent 
violation in any twenty-four month period, the City Manager may revoke any permit, and 
the owner shall not be allowed to operate a short term rental for one year. The suspension 
or revocation may be appealed to the City Council upon filing an appeal on a City form 
and paying the adopted appeal fee within 10 days of the notice of a fourth violation.  
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STAFF REPORT 
City Council Business Agenda Item 

 
 

DATE: March 16, 2020 
 
TO: Honorable Mayor and Council Members 
 
FROM: Merritt Perry, City Manager 
 
SUBJECT: Designate City Attorney Selection Committee  
 
STAFF RECOMMENDATION: 

 
Designate two City Council members to serve on the selection committee for the contract City 
Attorney. 
 
EXECUTIVE SUMMARY 
 
The City of Fortuna contracted with David Tranberg for City Attorney services for over thirty years.  
Mr. Tranberg resigned as City Attorney for personal reasons in March of 2019.  Following his 
resignation the City contracted with the Mitchell Law firm LLP to serve provide City attorney 
services until a competitive selection process was completed to select a new city attorney. 
 
Staff prepared and circulated a Request For Qualifications (RFQ) for legal services on March 6, 2020 
that outlines the requirements of the position and requests qualifications from qualified firms.  
Responses to the RFQ are due on March 27, 2020. 
 
The City attorney serves at the pleasure of the Council and therefore, staff is recommending that a 
selection committee should be formed that includes two Council Members, the City Manager, the 
City Clerk and Police Chief.   

 
FINANCIAL IMPACT 
 
No financial impact associated with this item. 
 
RECOMMENDED ACTION: 
 

1. Receive staff presentation and review Committee questions with staff 
2. Open Public Comments 
3. Close Public Comments 
4. Designate two City Council Members to serve on the City Attorney Selection Committee 

and approve the formation of the Selection Committee consisting of two Council Members, 
the City Manager, the City Clerk, and Police Chief. 

 
ATTACHMENTS: 
 

 Request for Qualifications for Legal Services  
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CITY OF FORTUNA 

REQUEST FOR QUALIFICATIONS (RFQ) 
 

 
 

For: 

LEGAL SERVICES 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Proposal Release Date: 
Friday, March 6, 2020 

 

 

Proposal Submittal Due Date and Time: 
Friday, March 27, 2020 at 4:00 PM 
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CITY OF FORTUNA  

REQUEST FOR QUALIFICATIONS (RFQ) FOR LEGAL SERVICES 
 

 

The City Council of the City of Fortuna (“City”) invites interested law firms and individuals to 

submit written proposals to provide legal services to the City and the City Council. 

 

Background and overview 

The City of Fortuna is a general law city incorporated in 1906. The City provides administrative 

services (finance, human resources and IT); planning, building and code compliance services; 

community activities; police and patrol services; and public works services including facility 

maintenance, park, and tree/forest maintenance and sidewalk, street and storm drain maintenance 

to its residents businesses and visitors. The City operates under the City Manager/Council form of 

government. The Council includes the five councilmembers (four‐year term), all elected at large, 

with the mayor selected by the City Council. The position of City Attorney is appointed by, and 

works directly for, the City Council. The City Attorney is selected by and serves at the pleasure of 

the City Council. 
 
 

The City Council of the City of Fortuna is looking for an experienced law firm or individual to 

serve as City Attorney. The firm or individual will act as legal representative of the City and 

advisor to the City Council, Mayor, City Manager, City staff, and various boards and commissions 

of the City. This position requires an experienced executive‐level attorney who can provide expert 

assistance and solid legal advice as well as provide routine legal services for the City of Fortuna. 

The selected firm or individual will analyze issues and advise the City Council of the legal aspects 

of policy decisions and action matters, and perform other work as required. 

 

The selected firm or individual will be accountable for the legal direction of municipal affairs. In 

additional to providing a broad range of routine legal services; however, court litigation, eminent 

domain proceedings, labor negotiations and bond issue proceedings could be considered special 

legal services and would be provided using an agreed upon hourly rate and/or retainer scenario 

or contracted for separately. The selected firm or individual will have outstanding 

communications and interpersonal skills, and the ability to work with a wide variety of 

individuals. It is essential that the City’s selected firm or individual stays current in municipal 

law, is well versed in the “art of the possible,” and is not risk averse in terms of problem solving or 

approaches to best meet the City’s needs. The selected firm or individual must also recognize 

the importance of retaining trust and confidence, and should be highly accessible. The selected 

firm/individual should have an appreciation of Fortuna’s unique character, and/or a willingness to 

understand it. 

 

What the City Council is looking for in its next City Attorney: 

Submittal Package: Proposals should provide specific and succinct answers to all questions and 
requests for information. Please respond in the format and order of inquiry presented.  
(Submissions of resumes alone will not be considered responsive.) 

 
 
A. Qualifications to provide services: As an introduction, please describe the firm’s or 

individual’s qualifications for providing City legal services, overall capabilities, training, and areas 

of expertise for the partner/principal who would be the designated ‘City attorney,’ and the person 

most likely to be the principal deputy. Responses should include: 
 
 

● Length of employment with the firm; 

● Specialization; 

● Legal training; 
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● Scholastic honors and professional affiliations; 

● Date of admittance to California Bar; 

● Years of practice; 

● Municipal or other local public sector experience; 

● Knowledge of, and experience with California Municipal Law (what percentage of practice 

represents municipal law, and statement of other types of clientele represented). 

● Litigation experience and track record; 

● Knowledge and practice of law relating to land use and planning, California 

Environmental Quality Act (CEQA), general plans, real estate, environmental issues, 

hazardous waste and other related law; 

● Experience in the areas of personnel, workers’ compensation, general liability and 

employee relations, and employment and labor law; 

● Experience in the area of contracts and franchises; 

● Experience in the preparation and review of the ordinances and resolutions; 

● Experience in the area of the Public Records Act, the Ralph M. Brown Act, the Political 

Reform 

Act and conflicts of interest, and the Elections Code; 

● Experience in negotiating agreements and disputes; 

● Experience in criminal prosecution; 

● A disclosure, and explanation, of malpractice decisions; 

● A disclosure, and explanation, of complaints filed with the State Bar and/or discipline 

imposed by the State Bar. 
 
 
B. Scope of Services 

The selected firm or individual will be required to enter into a Professional Services Agreement. 

Although it is the intention of the City Council to develop a long‐term relationship with its legal 

services provider, the initial term of the agreement for legal services shall be for period of two (2) 

years, with an option to renew for one (1) additional year at the sole discretion of the City 

Council. The City does not guarantee a minimum amount of legal service hours to be rendered by 

the selected individual or firm. 

 

The selected firm or individual will advise the City Council, and would be expected to work 

closely with any special counsel representing the City. The selected firm or individual will be 

required to work closely with the City Manager, and members of the City Manager’s staff, and 

will be closely associated with the City Manager’s Management Team. The selected legal counsel 

will neither direct nor supervise City staff. 

 

The scope of the services of the legal counsel would include, but is not limited to, the following: 
 
 

● Attend regular City Council meetings, as well as special City Council meetings upon 

request; 

● Periodically attend Planning Commission meetings, and other board and commission 

meetings upon request; 

● Provide legal advice, written legal opinions and consultation on matters relating to normal 

day‐ to‐day business of the City to the City Council, City Manager, boards, commissions, 

committees, and officers of the City as requested by the City Council or the City Manager; 

● Be available for telephone consultations with City Staff and City Council members; 

● Prepare or review normal legal documents such as City ordinances, resolutions, and 

ordinary contracts and legal agreements; 

● Prosecute Municipal Code violations including Health and Building Code violations; 

● Represent the City in all non‐monetary lawsuits such as writs of mandate; Pitchess 80



motions, suits for declaratory relief and injunctions; 

● Use a wide variety of legal research methods, study and review as necessary to properly 

advise and protect the interests of the City. 

● Review and provide advice regarding Council meeting agendas and proposed staff reports; 

● Provide guidance as needed on the Ralph M. Brown Act and other procedural issues; 

● Advise City on Public Records Act requests as needed; 

● Advise City on pending and potential litigation; 

● Monitor pending and current legislation and case law as appropriate and inform City of 

items of interest; keep the City Council informed of significant developments. 

● Supervise outside legal services as authorized by City Council. 
 

To reinforce, the selected legal counsel must have a strong working knowledge and experience in 

the following areas of law: Ralph M. Brown Act, Political Reform Act, Public Records Act, 

public contracting law, employment and labor law, and other areas of municipal law. Direct 

experience in advising a public entity and familiarity with current issues in municipal law are also 

essential. 

 

C. Your Current Practices / Conflicts of Interest 

● Please list any political contributions of money, in‐kind services, or loans made to any 

member of the City of Fortuna Council within the last five years by the applicant law firm 

and all of its attorneys (including the attorney being proposed as City Attorney). 

● Please list all public clients for which your firm currently provides legal services. Please 

list all public clients for which your firm has provided services over the last five years. 

● For the proposed City Attorney, please specify current or known future professional 

commitments in order that the City may evaluate your continuing availability for providing 

legal services to the City. 

 

Submittal Content and Procedures 

Submit seven (7) copies of the following: 

1)  A one‐page cover letter with the name and contact information for the proposed lead 

attorney. 

2)  Description of the demonstrated qualifications and experience of the proposed lead 

attorney and any associates to be assigned to work for the City Council in the areas of law 

described above. 

3)  Three (3) relevant client references. 

4)  List of current hourly rates for each attorney and support staff proposed to be assigned to 

work for the City Council. 

 

All proposals are due by 4:00 pm on Friday, March 27, 2020. Proposers are required to submit: 
 

• Seven (7) hard copies of the proposal in a sealed envelope bearing the caption: “City of 

Fortuna Proposal for City Attorney Legal Services, and 

• A PDF of the proposal on a USB drive addressed to: 

 

Merritt Perry, City Manager 

City of Fortuna 

621 11th Street 

Fortuna, CA 95540 
 
 

The City Council reserves the right to reject any and all submittals and to waive minor 

inconsistencies. The cost of preparing responses to this Request for Qualifications shall be borne 

by the respondents and will not be reimbursed by the City. 
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STAFF REPORT 
City Council Business Agenda Item 

 
 
DATE: March 16, 2020 
 
TO: Honorable Mayor and Council Members 
 
FROM: Aaron Felmlee, Finance Director 
 
THROUGH: Merritt Perry, City Manager 
 
SUBJECT: Revise Measure E Committee Bylaws - Meeting Date Schedule 
 
STAFF RECOMMENDATION: 

 

Adopt Resolution 2020-09; Establishing the Duties, Responsibilities, and Terms of the Measure “E” 
Independent Community Oversight Committee, including an amended meeting schedule. 
 
EXECUTIVE SUMMARY 
 
On March 20, 2017, the City Council adopted a resolution outlining the duties and responsibilities of the 
Measure E Committee, commonly known as the Measure E Committee Bylaws, and provided direction to 
staff as to the contents of the resolution. 

  
At the Measure E meeting on January 22, 2020, the committee discussed and recommended staff make the 
following changes to the regular meeting dates of the committee moving forward: 

- Change the meeting day for the first meeting in January from the third Tuesday to the third 
Wednesday due to the Martin Luther King Jr. Holiday which pushes the regular City Council 
meeting to the third Tuesday. 

- Change the meeting scheduled for the third Tuesday in June to be scheduled for the first Tuesday 
in April. A special meeting has historically been scheduled for the first week in April to allow the 
Measure E committee time between receiving all the budget requests, which occurs at the March 
meeting, and providing staff their recommendations which occurs in April. Due to the extra 
meeting in April, the meeting in June was deemed unnecessary. 

 
FINANCIAL IMPACT 
 

No financial impact associated with this item. 
 
RECOMMENDED ACTION: 
 

1. Receive staff presentation and review Committee questions with staff 
2. Open Public Comments 
3. Close Public Comments 
4. Adopt Resolution 2020-09; A Resolution of the City Council of the City of Fortuna Establishing the 

Duties, Responsibilities, and Terms of the Measure “E” Independent Community Oversight 
Committee Including an Amended Meeting Schedule. 

 
ATTACHMENTS: 
 

 Resolution 2020-09; A Resolution of the City Council of the City of Fortuna Establishing the Duties, 
Responsibilities, and Terms of the Measure “E” Independent Community Oversight Committee 
Including an Amended Meeting Schedule.  
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RESOLUTION 2020-09 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FORTUNA ESTABLISHING 
THE DUTIES, RESPONSIBILITIES, AND TERMS OF THE MEASURE “E” INDEPENDENT 

COMMUNITY OVERSIGHT COMMITTEE INCLUDING AN AMENDED MEETING 
SCHEDULE 

 
WHEREAS, on November 8, 2016, the voters of the City of Fortuna adopted a local transactions and use 
tax ("sales tax") through an affirmative vote on a local measure known as Measure E; and 
 
WHEREAS, the citizens of the City of Fortuna have a strong interest in transparency and accountability 
for expenditure of funds derived from this local sales tax; and 
 
WHEREAS, Ordinance 2016-726, by which the City Council placed Measure E before the voters of this 
City, establishes an Independent Community Oversight Committee (Measure E Committee) to review the 
expenditure of the revenue from this transactions and use (sales) tax "; and 
 
WHEREAS, the City Council may appoint commissions or committees of citizens to make reports and 
recommendations to the board pursuant to Fortuna Municipal Code 2.20; and 
 
WHEREAS, on January 16th 2017, Resolution 2017-03 established the initial duties and responsibilities of 
the Measure E Committee; and 
 
WHEREAS, on March 20th 2017, Resolution 2017-09 further established the duties and responsibilities of 
the Measure E Committee; and 
 
WHEREAS, At the Measure E meeting on January 22, 2020 the committee discussed and recommended 
staff amend the regular meeting dates of the committee as reflected in this Resolution under Section 7. 
“Meetings”, and  
 
WHEREAS, the City Council desires to further establish the duties and responsibilities of the Measure E 
Committee to review the expenditure of the revenue from this transactions and use (sales) tax funds derived 
from the local sales tax imposed pursuant to Measure E; 
 
NOW, THEREFORE, the City Council of the City of Fortuna does hereby resolve as follows: 
 
1. COMMITTEE 

The Measure E independent community oversight committee (Committee) is hereby established. 
 
2. PURPOSE 

The purpose of the Committee is to assist the City Council in taking public input and review staff 
recommendations on the expenditure of funds derived from the local sales tax imposed pursuant to Measure 
E.  
 
3. DUTIES & RESPONSIBILITIES 

a. Review requests for funding from City departments. 

b. Conduct public hearings to examine the requests and weigh the value of the various proposals. 
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c. Make recommendations based on the proposals received, for the expenditures that should be funded 
given the projected amount of revenue to be derived from the local sales tax to the City Council for 
inclusion in the annual budget. 

d. Become familiar with current and projected City revenues and expenditures. 

e. First meeting of every calendar year, provide a forum for public expression of desires regarding 
expenditure of funds derived from the local sales tax. 

4. MEMBERSHIP 

The Committee shall be composed of seven (7) voting members, who shall be appointed by the City 
Council. Four (4) of those members must be qualified electors of the City of Fortuna and three members 
MAY be chosen from qualified individuals outside of the City who own a business within the City limits 
of Fortuna. A quorum of the committee (4 members) must be made up of qualified electors. 
 
5. TERM OF OFFICE 

The City Council will make the appointments to the committee with staggered terms as follows: 
 

a. Two (2) members at two (2) years 

b. Three (3) members at three (3) years 

c. Two (2) members at four (4) years 

Members shall serve at the pleasure of the City Council. There shall be no restrictions on reappointment of 
members for successive terms. 
 
6. OFFICERS AND THEIR DUTIES 

The members of the Committee shall select a Chair and a Vice Chair at the first meeting of every two years. 
The Chair shall preside at all meetings and shall provide the agenda for such meetings.  The Vice Chair 
shall preside in the absence of the Chair and shall assist the Chair in the conduct of his/her office. There 
shall be no restrictions on successive terms. 
 
A staff member designated by the City Manager shall serve as clerk to the committee and shall keep the 
minutes of all meetings, prepare correspondence under the direction of the Chair or Vice Chair, send notices 
of meetings, maintain membership lists, and maintain the files of the committee. This staff member shall 
not be a member of the committee and shall have no vote on any item to come before the committee.  

 
7. MEETINGS 

The Committee shall hold regular meetings the third Tuesday in the months of March, September and 
December, the third Wednesday in the month of January and the first Tuesday of April.  Meetings will 
commence at 5:30 pm as agreed upon by the committee. Special meetings shall be held as needed. 
 
Special meetings shall be called by the Chair or, in his/her absence, by the Vice Chair.  Special meetings 
shall be effective for the transaction of business only if notice has been given to the public and each member 
at least forty-eight (48) hours in advance of the special meeting, and the notice shall contain the subject of 
the special meeting.   
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No action taken at either regular or special meetings shall be valid unless approved by a majority of the 
members of the committee present and voting, and unless a quorum is present.   
 
A quorum shall consist of four (4) members of the committee. In the event that fewer than four (4) of the 
voting members of the committee are present, no discussion shall be heard nor any action taken.  
 
8. REMOVAL OF MEMBERS FOR FAILURE TO ATTEND MEETINGS 

In the event that any member of the Committee shall absent himself/herself from three (3) consecutive 
regular meetings of the committee without showing good cause therefore to the Chair, at the fourth such 
consecutive regular meeting from which he/she is absent his/her place shall automatically become vacant.  
Such vacancy shall be reported to the City Council which shall appoint another member for the unexpired 
term of the member whose absence gave rise to the vacancy. 
 
9. OPEN MEETING REQUIREMENT 

The Committee meetings shall be open to the public and subject to the Ralph M. Brown Act (Government 
Code commencing with Section 54950).  The Committee shall carry out its functions in accordance with 
procedures established by the City Council, or in the absence of such procedures, shall establish its own 
procedures consistent with State and local law and Robert’s Rules of Order. The committee shall obtain 
input and advice from appropriate City staff in carrying out its duties. 
 
10.  CONFLICT OF INTEREST CODE 
 
The Committee shall comply with all applicable laws regarding conflict of interest, including the Political 
Reform Act (Government Code commencing with Section 81000) and the City of Fortuna Conflict of 
Interest Code.  
 
11.  EFFECTIVE DATE 
 
This Resolution shall take effect immediately upon adoption. 
 
PASSED AND ADOPTED on this 16th day of March 2020 by the following vote: 
 
AYES:  
NOES: None 
ABSTAIN: None 
ABSENT: None 

 
_____________________________ 

                                        Sue Long, Mayor 
 
ATTEST: 
 
 
______________________________ 
Siana Emmons, City Clerk 
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  STAFF REPORT 

City Manager's Report 
 
DATE: March 16, 2020 
 
TO:  Honorable Mayor and City Councilmembers 
   
FROM: Merritt Perry, City Manager 
 
         

1. Upcoming Council Meeting Dates     

*Special Meeting/Workshop 

Monday, April 6, 2020 
6:00 p.m. 

Regular City Council Meeting  
Council Chambers at City Hall 

Monday, April 20, 2020 
6:00 p.m. 

Regular City Council Meeting  
Council Chambers at City Hall 

 

2. Upcoming Planning Commission Meeting Dates 
 

Tuesday, March 24, 2020 
6:00 p.m. 

Regular Planning Commission Meeting 
Council Chambers at City Hall 

Tuesday, April 14, 2020 
6:00 p.m. 

Regular Planning Commission Meeting 
Council Chambers at City Hall 

 
3. Upcoming Measure E Meeting Dates 

 
Tuesday, March 17, 2020 

5:30 p.m. 
Regular Measure E Meeting 
Council Chambers at City Hall 

 
4. Upcoming Rohner Community Recreation and Park District (RCRPD) Meeting Dates 

 
Wednesday, April 1, 2020 

2:30 p.m. 
Regular RCRPD Meeting 

Council Chambers at City Hall 

Wednesday, May 6, 2020 
2:30 p.m. 

Regular RCRPD Meeting 
Council Chambers at City Hall 

 
5. Verbal Report 
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